FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting February 25, 2008
Present:  Sean Donnell, Thomas Fallo, Ann Garten, Pete Marcoux, Leo Middleton, Barbara Perez, Susan Pickens, Gary Robertson, and Arvid Spor.
1. The Governor has proposed a 10% cut across the board.  Not all specially funded programs will have the 10% decrease.  We could go into our reserves 3% - 4%.  We are going to use same strategies that we did in 2003 to deal with the midyear reductions.  There was a 14 point list that was included in the President’s Newsletter dated January 28, 2003 and we will send that out again.  We are still going forward with the faculty hires.  All other hires are on hold and the Vice Presidents are going to review all open positions.  There is also talk about increasing fees to $26.  In the event of a late budget, community colleges would not receive the last payment from the prior fiscal year until September, and monthly apportionment payments would not be disbursed until a budget was enacted.  With Board approval we could use bond funds in the general fund to pay employees if the State is going to reimburse for that.
2. Francisco distributed the FTES Report – Update of 2-year Recovery Program that was distributed at the Board meeting.  Throughout the state the numbers are looking good.  
3. We have a plan to try and get some parking from Alondra Park and the church across the street for when our trenching project takes parking from the south end of campus.

4. The Vice Presidents are still in the process of developing their Board Policy Status reports.
5. Francisco distributed Board Policy 4100.1 – Catalog Rights which is ready to go to the Board for first reading in March.  Board Policy and Procedure 4045 – Textbooks and Instructional Materials was also distributed.  Francisco will check to make sure students approve before taking to the Board.
Agenda for the March 3, 2008 Meeting:
1. Minutes of February 29, 2008
2. Team Reports

3. College Council Goals – Status Reports

4. Board Policy Status Reports – VP’s

5. College Council Composition

