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Minutes of the College Council Meeting of February 26, 2007
Present:  Ms. Amezcua, Dr. Arce, Mr. Brown, Dr. Dever, Mr. Middleton, Mr. Robertson, Ms. Smith, Dr. Spor, and Ms. Pickens.
1. “Chaparral” – Don Brown presented his report and is very interested in working towards producing such a newsletter here on campus.  It was reported that at times the Glendale newsletter does get pointed and administrators are asked to respond in those cases.  
Don Brown will speak to the editor and clarify whether there are any guidelines that the newsletter is governed by.  It is believed that it would be critical that a policy of ethics or guidelines be developed due to the adversary content that has appeared on the list serve.  It is believed that the newsletter success would be dependent upon an effective editor.  We will need a skilled editor with the time to do it.  We will need an editorial board with the same make up of College Council – not necessarily College Council – to get work out in a neutral fashion.  It would also be important to give release time for work done.
People are interested in getting factual information and most want to know what is going on.  We need a way to get out information to the college that is factual.  

Another attempt at campus communication was the Communications Task Force. Some employees did not feel satisfied with the answers given by the task force. Classified staff felt insulted by the “fluff” answers received.  It was also mentioned that task force members did not have the time to respond effectively.
There is also an open opportunity for anybody to post on list serve.  There have never been any restrictions other than legal restrictions for people to use the network.

This discussion will continue next week to determine if College Council recommends publishing a newsletter.

Agenda for the March 5, 2007 Meeting:
1. Minutes of February 26, 2007
2. Team Reports

3. College Council Newsletter- further discussion

4. Review process of recommendations from other committees.  
5. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007 – Arvid bringing definitions.
1. 2006-2007 Goals and Timelines
a. Define Collegial Consultation and Shared Governance – and communicate to campus community.  This was assigned to Dr. Baker with a due date of February 14, 2007.

b. Resolve how to get information out and responses back to College Council.  Discussion is on-going.
c. Review Procedure 2510 – Collegial Consultation.  This was assigned to Dr. Baker with a due date of February 14, 2007.

d. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007.  

e. Build a sense of community.  This will be discussed by College Council on January 22, 2007.

f. Review process of recommendations from other committees.  This will be discussed at College Council on January 29, 2007
2. El Camino College Committee Listings – on Portal
The Committee Listing was reviewed.  Committee status will be updated/researched/minutes posted by the identified persons.  
