FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting of March 12, 2007
Present:  Ms. Amezcua, Mr. Brown, Dr. Arce, Dr. Dever, Dr. Fallo, Dr. Marsee, Mr. Middleton, Dr. Nishime, Mr. Robertson, and Ms. Pickens.
1. The Extraordinary Audit of the Compton Community College District is available at the Fiscal Crisis & Management Assistance Team (FCMAT) website.
2. We are still looking for volunteers to participate in The Community College Leadership Development Initiatives (CCLDI).

3. College Council Newsletter – Don Brown will get a consensus from different employee groups on how to approach this and maintain operations and structure.  Don would like to build the structure after the Glendale model.  It was reported that although the E-Board supports this type of publication they might not finance it.  Susie Dever will bring this up at the Academic Senate.  Don will report back to College Council in May.

4. El Camino College Committee listing on Portal – It was decided that as a rule only final official minutes will be posted.  It may be decided at a later date that some committees can post draft minutes.  College Council came to a decision on which committees would post to the website and which would post to the portal only.  Some committees will post to both areas.  
Academic Senate Category:  Academic Senate – web site and portal.  College Curriculum Committee – web site and portal.  Faculty Position Identification Process – portal only.  Advisory Category:  Career Center Advisory – portal only.  Council of Deans – portal only.  Insurance Benefits – portal only.  International Education Study Abroad Advisory – portal only.  Parking & Traffic Advisory Council – portal only.  Police Advisory Council – portal only.  Associated Student Organization Category:  Finance Committee – portal and web site.  Students Senate – portal and web site.  Inter Club Council – portal and web site.  Board of Trustees Category:  Board of Trustees – web site.  Citizens’ Bond Oversight Committee – web site.  Collegial Consultation Category:  All of these committees will post on the portal only.  Academic Technology, Area Council – Administrative Services, Area Council – Student & Community Advancement, Area Council – VP Academic Affairs, Calendar Committee, College Council, Communications Task Force, Division Council – Campus Police Services, Division Council – Community Advancement, Division Council – Counseling Division, Division Council – Enrollment Services, Division Council – Facilities Planning & Services Day Shift, Division Council – Facilities Planning & Services Night Shift, Division Council – Fine Arts, Division Council – Fiscal Services, Division Council – Human Resources, Division Council – Information Technology Services, Division Council – Instructional Services (Learning Resources), Division Council – Purchasing & Business Services, Division Curriculum – Health Sciences & Athletics, ECC Technology Committee, Facilities Steering Committee, Faculty Development Team, and Planning & Budgeting Committee.  Contractual Category:  College Load Review Committee – portal only.  District Wide Conference Committee – portal only.  Sabbatical Leave Committee – portal only.  Operational Category:  All of these committees will post on the portal only.  Classified Staff Development, Management Council – Administrative Services, Management Development Committee, Planning Council – Counseling Division, Safety & Health, Staff Development Advisory Committee, Vocational Technical Educational Act (VTEA), and Web Task Force.  Special Events Category:  ECC Foundation Board – web site and portal.  ECC Foundation Executive Committee – portal only.  ECC Foundation Finance Committee – portal only.
Members will also bring recommendations on which committees should be added and which should be deleted from listing.

5. There was a request that part time faculty be automatically signed up for e-mail.  It is believed that this could be done through Human Resources.  Jeff Marsee will discuss this with John Wagstaff.
Agenda for the March 19, 2007 Meeting:
1. Minutes of March 12, 2007
2. Board Agenda

3. El Camino College Committee Listing on Portal
4. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007 – Arvid bringing definitions.
5. Review process of recommendations from other committees.  

1. 2006-2007 Goals and Timelines
a. Define Collegial Consultation and Shared Governance – and communicate to campus community.  This was assigned to Dr. Baker with a due date of February 14, 2007.

b. Resolve how to get information out and responses back to College Council.  Discussion is on-going.
c. Review Procedure 2510 – Collegial Consultation.  This was assigned to Dr. Baker with a due date of February 14, 2007.

d. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007.  

e. Build a sense of community.  This will be discussed by College Council on January 22, 2007.

f. Review process of recommendations from other committees.  This will be discussed at College Council on January 29, 2007
2. El Camino College Committee Listings – on Portal
