FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting March 2, 2009
Present:  Francisco Arce, Ann Garten, Irene Graff, Pete Marcoux, Megan McLean, Billie Moore, Barbara Perez, Susan Pickens, Gary Robertson, Elizabeth Shadish, Luukia Smith, Arvid Spor, and David Vakil.
1. Goals – 
a. It was recommended that Goal a - Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance –be put on the back burner and replaced with “Focus on responding to Accreditation recommendations.
b. It was reported that the BP 2510 task force needs to meet.  The next task is to make recommendations for the policy.
2. Accreditation– The Accreditation task force has not been finalized.  Francisco sent out one invitation and will send out another one.  Another Compton person is needed and also a student representative.  Luukia will send two more names.  The task force is going to have to look at everything that is written.  We should have the first draft by Monday, March 9th.  We are going to demonstrate what we have accomplished since our report and the site visit.  The visiting team did not think we had completed as many program reviews as we had.  We have most program reviews done.  Compton is working on Plan Builder and program reviews.  We started working on Compton’s Educational Master Plan in August 2008.  A lot of things that are in process were not in the self study.  Barbara Beno realized she did not give us much time to respond, and said that basically we can show her a plan, and then send the evidence in October.
3. It was clarified that the Planning and Budgeting Committee (PBC) makes recommendations to the President and reviews the budget.  The Vice Presidents advise PBC and share information.  The PBC provides input on global plans and advises on policy development.

4. AP 4300 Field Trips and Excursions was distributed.  It was decided to delete item number 5 on page 7.  
5. BP 5300 – Fees will be brought back to College Council next week and will go to the Board on March 16, 2009.

Agenda for the March 9, 2009 Meeting:
1. Minutes of March 2, 2009
2. Team Reports
3. College Council Goals - Update
4. Policies and Procedures – VP Update
College Council Goals 2008-2009

a. Focus on responding to the Accrediting Commissions Recommendations..

b. College Council members will report to and from their constituent groups.  This will be done quarterly.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  Jeanie will bring this in March.

d. Continue to build a sense of (campus) community.  Assigned to Luukia & Angela.

e. Complete 10 policies and work towards pairing procedures with policies.  The goal is to get everything posted.  Everyone will bring a list of policies they are working on.
f. All Administrative Procedures that accompany Policies will go through College Council.

g. Incorporate the spirit of Accreditation in every day college operations.

h. Academic integrity as a team.  Pete will determine how this can be measured.
i. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.  Physically safe and intellectually safe.

