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Minutes of the College Council Meeting of March 5, 2007
Present:  Ms. Amezcua, Dr. Arce, Dr. Baker, Dr. Dever, Dr. Fallo, Ms. Jeffries, Mr. Middleton, Dr. Nishime, Ms. Smith, and Ms. Pickens.
1. Leo Middleton – The California Community Colleges Registry Job Fair on January 20th was a great success with 1800 job seekers in attendance.  February was Black History month and we had some outstanding programs.  There was a tribute to Rev. Martin Luther King with Dr. John Hunter as the speaker.  Five hundred area high school students were in attendance.  The Women’s History Month Luncheon is on Friday, March 9th.  The Annual Delmer L. Fox Humanitarian and Scholarship Awards Luncheon will be on Friday, March 30th.
2. Francisco Arce – The Enrollment Management workshop was a great success with 55 people in attendance.  There is a general agreement that there are a number of issues that can be addressed quickly.
3. Vivian Amezcua – The Associated Student Organization (ASO) is working on getting information out to student body to increase student participation – there are a lot of open positions.  ASO is also working on the textbook policy.
4. John Baker – work is still in progress on Procedure 2510 – Collegial Consultation.

5. Chris Jeffries – There is a CFT Conference on March 15th.  Chris will receive Datatel training in Washington, D.C.
6. Luukia Smith – Classified are in negotiations.  Elections are coming up in May with nominations in March.
7. President Fallo – Tom Henry, Special Trustee of Compton, has given his resignation and will be replaced by Peter Landsberger.  Peter has been working with the faculty union and senate at Compton and has a wide spread of support.  The Board of Governors is meeting today and may act on the proposal to change the MOU that funds El Camino College for Compton Center.  We are trying to change the SB361 formula.
The Facilities Steering Committee met and discussed the Student Services Building.  Cabinet will look at options again today.  This is a project that could tip the scales.  The Board of Trustees and Citizens’ Bond Oversight Committee (CBOC) will have to have some discussion about changing priorities and downsizing.
The Board of Trustees will have to adopt a resolution for Board elections – three board seats are up for election in November.

There has been discussion about Community College Leadership Development Initiatives (CCLDI) or Continuous Quality Improvement Network (CQIN) for this summer.  We went to four CQIN events which are usually out of state.  There is a CCLDI in July at USC that would be less expensive and could be tailored to suit our needs.  Jan Kehoe is the President/CEO of CCLDI.
Dr. Arce has produced a status report on the Compton relationship for the Accrediting Commission.  Our Accreditation now includes Compton and we will have our first draft in May.
The CBOC Annual Report will be taken to the Board in April.  Three of the CBOC Board appointed members terms have ended.  Advertisements have gone out for these positions and there were three inquiries but no applications.  

Agenda for the March 12, 2007 Meeting:
1. Minutes of March 5, 2007
2. College Council Newsletter- further discussion

3. El Camino College Committee Listing

4. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007 – Arvid bringing definitions.
5. Review process of recommendations from other committees.  

1. 2006-2007 Goals and Timelines
a. Define Collegial Consultation and Shared Governance – and communicate to campus community.  This was assigned to Dr. Baker with a due date of February 14, 2007.

b. Resolve how to get information out and responses back to College Council.  Discussion is on-going.
c. Review Procedure 2510 – Collegial Consultation.  This was assigned to Dr. Baker with a due date of February 14, 2007.

d. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007.  

e. Build a sense of community.  This will be discussed by College Council on January 22, 2007.

f. Review process of recommendations from other committees.  This will be discussed at College Council on January 29, 2007
2. El Camino College Committee Listings – on Portal
The Committee Listing was reviewed.  Committee status will be updated/researched/minutes posted by the identified persons.  
