FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting of April 16, 2007
Present:  Ms. Amezcua, Dr. Arce, Mr. Brown, Dr. Fallo, Dr. Marsee, Mr. Middleton, Dr. Nishime, Ms. Smith, and Ms. Pickens.
1. Three representatives are coming tomorrow and will probably going to be doing program review type questions.  Francisco will be notified who they want to meet with.  Our Substantive Report will be accepted by the Accrediting Commission.

2. There will be another FCMAT report for Compton released this Wednesday that is much more detailed and includes Accreditation Standards.
3. Board Agenda

a. Joanna Nachef will bring some ECC Choral members who performed at Carnegie Hall.  There will only be four Board members at the meeting tonight.
b. Compton Center Summer Calendar – Compton has always had a five week sessions.  They had a very successful five week summer session last year.  Compton retains their FTES this year.
c. We are hiring a contractor to provide consulting services for Human Resources.  Barbara Perez will be the acting Associate Vice President of Human Resources.
d. An updated Measure “E” Bond Fund Categories and Project Summary report will be developed and presented within the next six months.
e. It was noted that some of the job functions for the Director of Nursing have changed.  The working conditions have been deleted.
f. The Director of Institutional Research position is being reinstated.  The previous person in this position was at Range 10 and the proposed range for this position is range 12.  
4. We need to accomplish our goals and finish getting policies through.  The Mission and Vision at the Planning Summit this Wednesday and Thursday.  At our next meeting we will review the Committee listing.  A decision needs to be made about how to receive and process information from other committees/groups.  The committee will review the updated student section of Collegial Consultation Procedure 2510.  
Agenda for the April 23, 2007 Meeting:
1. Minutes of April 16, 2007
2. El Camino College Committee Listing on Portal

3. Review process of recommendations from other committees.  

4. Collegial Consultation Procedure 2510

1. 2006-2007 Goals and Timelines
a. Define Collegial Consultation and Shared Governance – and communicate to campus community.  Dr. Baker assignment.
b. Resolve how to get information out and responses back to College Council.  Discussion is on-going.
c. Review Procedure 2510 – Collegial Consultation.  Dr. Baker assignment.
d. Build a sense of community.  
e. Review process of recommendations from other committees.  
2. El Camino College Committee Listings – on Portal
