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Minutes of the College Council Meeting April 27, 2009
Present:  Francisco Arce, Thomas Fallo, Bob Gann, Ann Garten, Irene Graff, Jo Ann Higdon, Megan McLean, Jeanie Nishime, Michael Odanaka, Barbara Perez, Susan Pickens, Luukia Smith, Arvid Spor, David Vakil, and Nina Velasquez.
1. Michael Odanaka is the new Compton Center faculty representative.  We need to get the word out that we do need Compton representation.
2. College Council Goals 2008-2009 - Update
1. Focus on responding to the Accrediting Commissions Recommendations.  We have already worked on Recommendations 1, and 3.  We are now working on recommendations 2, 4, 6, 7, 8.  In October we will submit a follow-up report describing our progress.  The committees are working on their recommendations and the first draft is due May 15th.  Between May 15 and June 30 our executive committee will work with committee chairs.  Two weeks ago we started updating curriculum and hope to have 670 done by the summer.  We will probably have to take a big part of summer to bring us into compliance.  We hope to have all curriculum reviewed by our October report.
2. College Council members will report to and from their constituent groups.  This will be done quarterly.  Team reports are given monthly.  
3. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  This has been completed and there will be a report on May 8th.
4. Continue to build a sense of (campus) community.  Assigned to Luukia & Angela.  Luukia and Angela are still working on this.
5. Complete 10 policies and work towards pairing procedures with policies.  The goal is to get everything posted.  We have been working on policies and have more coming from the Senate.  
6. All Administrative Procedures that accompany Policies will go through College Council.  We have pared so far as best we can.  
7. Incorporate the spirit of Accreditation in every day college operations.  We are trying to make sure that with everything we do we recognize the responsibility to make decisions based on evidence.  We try and make fact based decisions and evaluations.
8. Academic integrity as a team.  Pete will determine how this can be measured.  We will ask Pete where he is on this.  
9. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.  Physically safe and intellectually safe.  On the physical side we are putting more money into filming, etc.  Chief Trevis has some good ideas.
3. Jeanie reports that there have been requests from special groups to wear special shawls or cords at graduation.  Megan reported that ASO recommended using pins.
Agenda for the May 4, 2009 Meeting:
1. Minutes of April 27 2009
2. Team Reports
3. Basing Grades on Attendance (Sean Donnell)

4. Employee Access Agreement - The “pop-up” information when we turn on computers (Sean Donnell)

5. BP 6160 – El Camino Community College District Email, Internet and Network Use Policy. (Sean Donnell)

6. ECCFT Appendix E – Computer Usage (Sean Donnell)

College Council Policies/Procedures completed in the 2008-2009 time frame:

1. BP 4070 – Audit Enrollment –Adopted on 07/21/08.

2. BP 4300 – Field Trips & Excursions – Adopted on 3/16/09.

3. AP 4300 – Field Trips & Excursions – Adopted on 3/16/09.

4. BP 5030 – Fees – First Reading on 4/20/09.

5. AP 5030 – Fees – First Reading on 4/20/09.

Pending from 2008-2009

6. BP 2715 – Code of Ethics/Standards of Practice – distributed at College Council on 3/9/09
7. BP 3050 – Institutional Code of Ethics, distributed at College Council on 12/1/08

8. AP 7120A – Administrative Hiring Procedures, distributed at College Council on 2/23/09

