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Minutes of the College Council Meeting of April 2, 2007
Present:  Ms. Amezcua, Dr. Arce, Mr. Brown, Dr. Dever, Dr. Fallo, Dr. Marsee, Dr. Nishime, Ms. Smith, and Ms. Pickens.
1. Luukia Smith – Classified are still in negotiations and working on classification review.  In the past they received a report that gave the rationale of decisions made.
2. Don Brown – Faculty are entering into arbitration process.  There was a CFT Convention and an Election.
3. Gary Robertson – Pow-Wow was very well attended and there were no problems with the event.  The signage could be better.

4. Susie Dever – The April 3, 2007 Senate Meeting will include final reading on Library Board Policy # 4040; final reading of Constitution & bylaws (change in structure to reflect ECC – CEC partnership); discussion of Compton Educational Center Council draft bylaws; establish date for Academic Senate Meeting at Compton Center (May); and a discussion of whether to change GPA for dismissal from 1.75 to 2.0.  The discussion board is up and running.  Susie will probably start some discussion with the Senate on small issues to build usage.  The students are interested in the Textbook policy.
5. Vivian Amezcua – ASO recently passed an amendment to limit Student Trustee and Student President to one-year term limits.  This will go on the ballot for elections as an amendment to Constitutions.  The elections committee will review when this will be effective.
6. Francisco Arce – The Accrediting Commission will be doing a progress report site visit on April 17th.  They will focus on Program Review.
7. Jeff Marsee – Reminder about April 20th Professional Staff Development Program – two sessions.  Managers are being encouraged to attend one of the sessions.  Compton Center will participate in the Electric Cart Parade.

8. Jeanie Nishime – Student & Community Advancement area has been busy with enrollment planning.  We are close to finalizing plans for the Student Services Center.  The Scholarship Dinner is April 19th at 6:00 p.m.  The EOP&S Twilight Ball & Auction is April 21st at 6:00 p.m. – Jeff Marsee will be the auctioneer.
9. President Fallo – Any information on events that Board members should attend should be given to Ann Garten.  Thank you to all who participated in the Del Fox Luncheon – Leo Middleton did a great job.
Met with Assemblyman Dymally who is the author of AB318.  We discussed financing and Major League Baseball’s training venue.  He was very supportive of our efforts so far.  He has a better understanding now that it could take eight to ten years for Compton to get their Accreditation reinstated.  There was also a meeting with Accreditation Commission to answer questions about our status report.  There were some concerns about employees mentioned in FCMAT report still being employed at the Center.  A grid has been developed outlining each area of concern in FCMAT report – and persons assigned to completing the recommended actions for each area.  The FCMAT report is for two years prior to ECC involvement.  
There will be an updated Facilities Master Plan within the next few months updating the costs for our plans which will reflect an approximate $300 million deficit.  We will be bringing to the Board the Student Services Center project with the increased cost of $54 million.  We will not go over that amount.  There will be a discussion with the Counselors giving them several options – there will be no private offices.  Dr. Nishime has asked Dr. Smith to show them several options.  Any questions should be directed to Dr. Smith.

Agenda for the April 16, 2007 Meeting:
1. Minutes of April 2, 2007
2. Board Agenda
3. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007 – review with definitions provided.
4. El Camino College Committee Listing on Portal

5. Review process of recommendations from other committees.  

1. 2006-2007 Goals and Timelines
a. Define Collegial Consultation and Shared Governance – and communicate to campus community.  Dr. Baker assignment.
b. Resolve how to get information out and responses back to College Council.  Discussion is on-going.
c. Review Procedure 2510 – Collegial Consultation.  Dr. Baker assignment.
d. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007.  

e. Build a sense of community.  
f. Review process of recommendations from other committees.  
2. El Camino College Committee Listings – on Portal
