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EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting of April 23, 2007
Present:  Ms. Amezcua, Dr. Arce, Mr. Brown, Dr. Dever, Dr. Fallo, Mr. Middleton, Dr. Nishime, Mr. Robertson, Ms. Smith, Dr. Spor, and Ms. Pickens.
1. The Accreditation site visit on April 17th went well.  The team will make a positive recommendation to the Accrediting Commission.
2. The Compton Center FCMAT report that includes the Accreditation Standards is now available at the FCMAT website.  We will be using this report as a plan and will have a check list and timelines for everything listed.  FCMAT will be visiting every six months.  Part of the $30 million loan pays for these types of visits.
3. There was great participation at the Planning Summit last week.  There will be only one Mission Statement for both El Camino and Compton Center.
4. There was a lengthy discussion about campus safety and where to send students who are exhibiting problems.  Ann Garten will do some investigative research and include something in the President’s Newsletter.  It was recommended that we re-communicate the new policy that was developed to address student disciplinary actions/procedures.  
5. Committee listing on portal – the following committee assignments were given.
a. Academic Senate & Curriculum Committees – Susie Dever will follow-up with Jeff Marsee to find out why these are not available on the portal.

b. Faculty Position Identification Process – Francisco Arce will post minutes and membership.

c. Council of Deans – Francisco Arce will update.
d. Insurance Benefits – only met once this year – will ask Barbara if minutes are up to date.

e. ASO Student Finance Committee – Vivian Amezcua will have Janice Watanabe post minutes.
f. Academic Technology – Susie Dever will get the membership listed.
g. Area Council – Student & Community Advancement – this committee meets monthly.  Jeanie Nishime will have Mattie post minutes.
h. Area Council – VP Academic Affairs – this committee met in February.  Francisco Arce will have minutes posted.
i. Calendar Committee – this committee met last month.  Jeanie will work on posting minutes.  Division Council – Campus Police Services – this committee has not met for over a year.  It was reported that some issues discussed are related to tactics, and strategies.  Jeff Marsee will discuss with Campus Police whether minutes should be posted or not.

j. Division Council – Community Advancement – this committee disbanded.  Jeanie Nishime will direct them to meet.
k. Division Council – Counseling Division – Jeanie Nishime will have minutes posted.
l. Division Council – Enrollment Services - Jeanie Nishime will have minutes posted.

m. Division Council – Facilities Planning & Svc. Day & Night Shifts – still need to find out if they are meeting – Jeff Marsee to follow-up.
n. Division Council – Fine Arts – Dr. Arce says they do meet and he will follow up on the posting of the minutes.
o. Division Council – Fiscal Services – this committee does meet monthly.  Jeff Marsee is to follow-up.

p. Division Council – Human Resources – minutes need to be posted.  Jeff Marsee to follow-up.

q. Division Council – Information Tech Services – minutes need to be posted.  Jeff Marsee to follow-up.

r. Division Council – Instructional Services – it was reported that this should be changed to “Learning Resources Unit.”  It was also mentioned that there is another name that has been proposed for this Division.  Francisco Arce needs to make a recommendation on name.  Don Brown will make sure minutes are posted.
s. Division Council – Purchasing & Business Services – Jeff Marsee is to follow-up on the correct name for this division and also have minutes posted.

6. The remainder of the committees on the portal listing will be discussed next week.

7. College Council members decided to direct all division councils to hold regular meetings.

Agenda for the April 30, 2007 Meeting:
1. Minutes of April 23, 2007
2. El Camino College Committee Listing on Portal

3. Review process of recommendations from other committees.  

4. Collegial Consultation Procedure 2510

1. 2006-2007 Goals and Timelines
a. Define Collegial Consultation and Shared Governance – and communicate to campus community.  Dr. Baker assignment.
b. Resolve how to get information out and responses back to College Council.  Discussion is on-going.
c. Review Procedure 2510 – Collegial Consultation.  Dr. Baker assignment.
d. Build a sense of community.  
e. Review process of recommendations from other committees.  
2. El Camino College Committee Listings – on Portal
