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Minutes of the College Council Meeting April 6, 2009
Present:  Sean Donnell, Thomas Fallo, Bob Gann, Ann Garten, Irene Graff, Peter Marcoux, Megan McLean, Gloria Miranda, Billie Moore, Jeanie Nishime, Barbara Perez, Susan Pickens, Luukia Smith, Arvid Spor, and David Vakil.
1. Megan McLean – The students had a fundraiser at California Pizza Kitchen.  They will know how much money they made next week.  There will be another fundraiser at Chicago Ribs.  A flyer will be sent out to the listserves.
2. Barbara Perez – Human Resources is working on a series of recruitments for faculty and management.  Hopefully classified will be added soon.
3. Jeanie Nishime – The Compton Center will have a Northern California University Tour April 13-17, 2009.  In April ECC will have UC Irvine and Cal State Dominguez tours.  There is a Spring Evening Transfer Fair on the ECC Library lawn on April 21st from 5-7:00 p.m. 
4. Sean Donnell – Sean attended the AFT (American Federation of Teachers) Convention in Sacramento. There were wonderful presentations.  One of Sean’s personal goals is to increase awareness of AFT on campus by forwarding e-mails on the listserve.  
5. Bob Gann – The new Portal has been activated.  The Bookstore is working on relocating to the Activity Center East Lounge.  Food Services will be relocated to the basement of the Communications Building.  Two projects will go to the Board in April:  Infrastructure Phase 3, and Bookstore upper area conversion to Administrative Offices.  We will be breaking ground on the Humanities Mall and Food Services Venue this month.  There may be a ground breaking ceremony right before the April 20th Board meeting.  The Photography Program is relocating to the Art & Behavioral & Social Sciences basement next week.
6. Irene Graff – The Accountability Reporting for the Community Colleges (ARCC) has been released.  The Institutional Research Department has broken it down by institution.  They have put ECC and Compton together with a statewide summary.  This report will be posted on the website by the end of the day.  Irene will present the report to the Board in April.  Jeanie reported that there was a problem with the MIS data.  It has something to do with the way courses are coded where it doesn’t show the progression.  The Chancellor’s Office is making changes to their data. This will not change this report.  Irene will explain how that affects our report.
7. Peter Marcoux – Peter asked what happened to BP4040 – Library Services (adopted 5/19/08), BP4100.1 – Catalog Rights (adopted 4/21/08), and BP 4225 – Course Repetition (adopted 7/17/06).  The Senate is voting on BP 5500 – Academic Honesty and BP 3050 – Institutional Code of Ethics on April 7th.  Jeanie will also present BP 5030 – Fees. Peter is sending out a letter to faculty informing them on where we stand with Accreditation and what we need to do to get off warning.
8. Luukia Smith – Luukia was not here for the electric cart parade. She reported that the parade is always controversial and some people do not have a positive attitude about it.  However, on the day of the event everyone has a good time.  She heard several good comments about the keynote speaker in the afternoon.  So with all the controversy it turned out good.
9. Arvid Spor – The Planning Summit notes with assignments were brought to PBC.  Once they are finalized they will be sent out on the listserve.  Work is being done to revise the different planning components for more continuity.  
10. President Fallo – President Fallo is glad that there is a special day for people to have fun and hopes that it becomes part of our culture.  We need to get better prizes so more people will want to participate.
Bob Campbell made a presentation at the Commission on Athletics (COA) conference.  He is a former assemblyman and we have him on contract as a Legislative Representative. He said he has never seen anything like this and is very worried about the initiatives because they are polling behind right now.  So the question is what we will do if they don’t pass.  The state has an $8 billion problem if they do pass and $15 billion problem if they do not pass.  The Governor pushed payments for the current fiscal year into next fiscal year.  We are in a different cash management position.  There will be two cash management actions on the April board meeting.  
Compton is not the reason we are on warning with the Accrediting Commission, we are on warning for Linking Planning to Budgeting and Program Review related to curriculum.
11. College Council Policies/Procedures completed in the 2008-2009 time frame:

1. BP 4070 – Audit Enrollment –Adopted on 07/21/08.

2. BP 4300 – Field Trips & Excursions – Adopted on 3/16/09.

3. AP 4300 – Field Trips & Excursions – Adopted on 3/16/09.

Pending from 2008-2009

4. BP 2715 – Code of Ethics/Standards of Practice – distributed at College Council on 3/9/09.

5. BP 3050 – Institutional Code of Ethics, distributed at College Council on 12/1/08

6. AP 7120A – Administrative Hiring Procedures, distributed at College Council on 2/23/09

7. BP & AP 5030 – Fees – last distributed 3-30-09.
Agenda for the April 13, 2009 Meeting:
1. Minutes of April 6, 2009
2. Basing Grades on Attendance (Sean Donnell)

3. Board Policy and Administrative Procedures 5030 – Fees
4. Status of College Council Goals 2008-2009

College Council Goals 2008-2009

1. Focus on responding to the Accrediting Commissions Recommendations.
2. College Council members will report to and from their constituent groups.  This will be done quarterly.
3. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  Jeanie will bring this in March.

4. Continue to build a sense of (campus) community.  Assigned to Luukia & Angela.

5. Complete 10 policies and work towards pairing procedures with policies.  The goal is to get everything posted.  Everyone will bring a list of policies they are working on.
6. All Administrative Procedures that accompany Policies will go through College Council.

7. Incorporate the spirit of Accreditation in every day college operations.

8. Academic integrity as a team.  Pete will determine how this can be measured.
9. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.  Physically safe and intellectually safe.
