FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting May 18, 2009
Present:  Francisco Arce, Sean Donnell, Thomas Fallo, Bob Gann, Ann Garten, Irene Graff, Megan McLean, Jeanie Nishime, Michael Odanaka, Barbara Perez, Pete Marcoux, Susan Pickens, Gary Robertson, Luukia Smith, Arvid Spor, and David Vakil.
1. Positions – We are bringing all positions back and are waiting to see what happens on Thursday.
2. Board Agenda

a. There will be two student presentations.  A resolution has been put on the agenda at the request of Trustee Gen.
b. Academic Affairs – Page 14 – Memorandum of Understanding between Paramount Unified School District and El Camino College.  Compton Center faculty are teaching classes at the site.  This will generate FTES for Compton.
c. Administrative Services – Page 39, Item A – Sixten and Associates Mandated Cost Claims.  This is the agency that represents us for mandate costs.
d. Administrative Services – Page 39, Item C – State Mandated Parking Revenues.  The State is authorized to levy $5.00 on each parking violation; therefore we are increasing our tickets by that amount.
e. Measure E Bond Fund – Pages 51-52, Items B & C.  These contracts were not subject to bid process because of the entity.
f. Human Resources – Page 62, Item 5.  This is a grant position for a set time period.  This employee is not limited to the 170 days.  It is a regular classified position that has an ending date.
g. Tentative Budget – This is a rollover budget.  We reinstated $5 million in cuts.  There is an indication that there will be a 47% reduction in categorical programs.  If we have to cut 47% it will affect employees.  We would like to protect full time employees, but don’t know if we can do that now.  If we are forced to cut this year the money will come from the general fund.  It is clear that this is a two year problem.  We will need to look at a three to four year budget.  We are probably going to make a change to our tentative budget.  But, we have to have a tentative budget to authorize expenditures.  There will be an open forum addressing the State budget and its impact on El Camino College on June 2, 2009 at 12:00 p.m., in the Campus Theatre.  A similar meeting will be held at the Compton Center.  
Agenda for the June 1, 2009 Meeting:
1. Minutes of May 18, 2009
2. Pending Policy Update – Vice Presidents are to bring forward policies approved at Academic Senate.
College Council Goals 2008-2009

1. Focus on responding to the Accrediting Commissions Recommendations.

2. College Council members will report to and from their constituent groups.  This will be done quarterly.
3. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  
4. Continue to build a sense of (campus) community.  Assigned to Luukia & Angela.

5. Complete 10 policies and work towards pairing procedures with policies.  The goal is to get everything posted.  
6. All Administrative Procedures that accompany Policies will go through College Council.

7. Incorporate the spirit of Accreditation in every day college operations.

8. Academic integrity as a team.  Pete will determine how this can be measured.
9. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.  Physically safe and intellectually safe.

College Council Policies/Procedures completed in the 2008-2009 time frame:

1. BP 4070 – Audit Enrollment –Adopted on 07/21/08.

2. BP 4300 – Field Trips & Excursions – Adopted on 3/16/09.

3. AP 4300 – Field Trips & Excursions – Adopted on 3/16/09.

4. BP 5030 – Fees – Adopted on 5/18/09.

5. AP 5030 – Fees – Adopted on 5/18/09.

6. BP 2715 – Code of Ethics/Standards of Practice – First Reading on 5/18/09.

Pending from 2008-2009

7. BP 3050 – Institutional Code of Ethics, distributed at College Council on 12/1/08

8. AP 7120A – Administrative Hiring Procedures, distributed at College Council on 2/23/09

