FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting May 4, 2009
Present:  Francisco Arce, Thomas Fallo, Ann Garten, Irene Graff, Jo Ann Higdon, Megan McLean, Jeanie Nishime, Michael Odanaka, Barbara Perez, Pete Marcoux, Susan Pickens, Luukia Smith, Arvid Spor, and David Vakil
1. Megan McLean – Five students went to the Student Senate of California Community Colleges (SSCCC) 2009 Spring General Assembly in San Diego.  The ASO elections are coming up and there are a total of 40 candidates.  Hooman Nouri is running for ASO President, and Philip Stokes is running for Vice President.
2. Pete Marcoux – The following four policies are going to the Senate for second reading:  4270-Subsitute Courses for Health Education (deletion), 4312-Soliciting Funds from Students (deletion), 4320-Public Performance by Students (Policy replaced by Procedure), and 4400-Community Services Programs.  BP & AP 4260-Prerequisistes and Co-Requisites are going for first reading.

3. Irene Graff – There is a push towards assisting Basic Skills students and improving outcomes.  Bo Morton is working on a Title V grant that would target Basic Skills students.  Irene attended training on the legal aspects of privacy in the workplace.
4. Francisco Arce – The deadline for the first Accreditation response draft is next week.  There has been good response at the division level with SLO’s and curriculum.
5. Barbara Perez – HR is in the middle of recruitments and is getting to final interviews for many of the faculty positions.  There needs to be more training on the on-line application system.
6. Jeanie Nishime – The Compton Center has elected their officers.  Tanya Brashear is the ASB President and the Student Trustee.  The High School Senior Day is on May 15th.  The Academic Awards and Presidential Scholars event will be held in the Marsee Auditorium.  The Compton Center Commencement is being moved from the stadium to the quad area.
7. Jo Ann Higdon – 125 faculty laptops will be upgraded to double memory capacity by the end of May.  The Administrative Services Area Council discussed doing something positive.  An idea that came up was a “make a difference campaign.”  They don’t know what that means yet.  People can give their ideas.  Angela and Luukia could be involved.

8. President Fallo – District contributions for CALSTRS could go from 8% to 10% of wages.  We are having a Facilities Steering Committee meeting to talk about the future of ECC facilities.  We are looking five years from now.  We have not been able to build as we thought.  We will have to look at an extension of our current bond.  The question is when we do that.  President Fallo met with a pollster who said 2010 is better than 2012.  The Compton Center has a $55 million infrastructure project.  There are still some bonds left in the program.  They have already done $41 million and are at $56 million.  Even with the $1 million left they are not going to be able to do much above ground.
9. David Vakil – The first 36 Academic Affairs program reviews were reviewed to look for common threads.  One was the faculty stated that they do need to improve SLOs.  The things faculty have control over are SLO’s and faculty mentorship.
10. Arvid Spor – The evaluation is important and people will be doing it on both ends.  HMC Architects have begun meeting to see what the program projections are for the next five years.  We are also doing this at the Compton Center.  The Planning Summit follow up is this Friday.  Arvid is going to ask to come to Area Councils to explain the whole planning process.
11. Ann Garten – ECC is now twittering.  Please let Ann Garten’s office know of any year end activities so the Board can be invited.  If you are having an event and would like the President or Vice Presidents participation contact Ann Garten’s office to let her know what the expectations are.
Agenda for the May 11, 2009 Meeting:
1. Minutes of May 4, 2009
2. Basing Grades on Attendance (Sean Donnell)

3. Employee Access Agreement - The “pop-up” information when we turn on computers (Sean Donnell)

4. BP 6160 – El Camino Community College District Email, Internet and Network Use Policy. (Sean Donnell)

5. ECCFT Appendix E – Computer Usage (Sean Donnell)

College Council Goals 2008-2009

1. Focus on responding to the Accrediting Commissions Recommendations.

2. College Council members will report to and from their constituent groups.  This will be done quarterly.
3. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  Jeanie will bring this in March.

4. Continue to build a sense of (campus) community.  Assigned to Luukia & Angela.

5. Complete 10 policies and work towards pairing procedures with policies.  The goal is to get everything posted.  Everyone will bring a list of policies they are working on.
6. All Administrative Procedures that accompany Policies will go through College Council.

7. Incorporate the spirit of Accreditation in every day college operations.

8. Academic integrity as a team.  Pete will determine how this can be measured.
9. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.  Physically safe and intellectually safe.

College Council Policies/Procedures completed in the 2008-2009 time frame:

1. BP 4070 – Audit Enrollment –Adopted on 07/21/08.

2. BP 4300 – Field Trips & Excursions – Adopted on 3/16/09.

3. AP 4300 – Field Trips & Excursions – Adopted on 3/16/09.

4. BP 5030 – Fees – First Reading on 4/20/09.

5. AP 5030 – Fees – First Reading on 4/20/09.

Pending from 2008-2009

6. BP 2715 – Code of Ethics/Standards of Practice – distributed at College Council on 3/9/09
7. BP 3050 – Institutional Code of Ethics, distributed at College Council on 12/1/08

8. AP 7120A – Administrative Hiring Procedures, distributed at College Council on 2/23/09

