EL CAMINO COLLEGE-Office of the President

Minutes of the College Council Meeting of June 1, 2009

Present:  Dr. Arce, Dr. Fallo, Ms. Higdon, Mr. Marcoux, Ms. McLean, Dr. Nishime, Dr. Panski,  Ms. Smith, Mr. Vakil

1. Team members gave their first-Monday reports. 

a. Associated Students election include 978 voters.  

b. Academic Senate has reviewed Board Policies 4020, 5500 and Procedure 5520 which will be brought for College Council Review.

c. Compton Center is focusing on planning.  Chief Business Officer has been hired.
d. El Camino Classified Employees have adopted five-vice president structure.  Everyone is invited to the year-end celebration.

e. Academic Affairs expects to offer a full summer schedule.

f. Student and Community Advancement is celebrating student achievement and beginning to understand what the State budget cuts will mean to its programs, especially those that receive categorical funds.

g. Administrative Services is learning more about the State budget situation each day.  

h. Human Resources has completed full-time faculty hires.   Baseball coach position has been suspended until funding for physical education is known.  

2. Accrediting Commission.  President Fallo and Saul Panski remember meeting with Barbara Beno, President of the Accrediting Commission, in 2006, and learned that it would be an eight to ten-year process for Compton to regain its accreditation.  Since that agreement, we are hearing that the two-year rule will be invoked.  If  there is no progress and resolve of  Accrediting Commission recommendations, a Substantive Change must be filled.  The substantive change is a closure report.   President Fallo will meet with the Accrediting Commission on June 11, 2009, to get a better understanding.
3. Budget.   President Fallo will give an overview of the state budget and the impact it will have on the campus at campus-wide forum tomorrow.  He reviewed following information.
a. We have seen the state deficit go from $17 billion to $21 billion and now $24 billion.

b. Legislative Analyst’s office is suggesting $60 per unit fee.

c. El Camino may have to cut $5 million from General Fund and $5 million from categorical accounts.

d. Cuts to El Camino College income may mean not hiring part-time classified and/or some part-time faculty next year.  Goal is to protect regular permanent Classified positions.  
e. El Camino and Compton Center employees are not considered state employees and will not be asked to take furloughs at this time.

f. Categorical funds are now predicted to be cut by 58%.  At El Camino College, Matriculation and Disabled Students Programs and Services will not have enough money to cover full-time employees.  The Compton Center Disabled Students Programs and Services will not have enough money to cover full-time employees.
g. It is unknown at this time whether or not state regulations regarding such things at the 75/25 ratio and requirement to keep same level of funding in certain programs will be waived.
h. El Camino reserve will be used over a four-year period.

i. Some of the special contract money will be used to cover expenses.

j. Watching for more information regarding different funding for physical education and recreation classes.
k. Target FTES for El Camino College is 20,000.  May consider canceling winter intersession and moving spring up to allow different summer school offering.

l. May want to negotiate cut in sabbatical leaves.
m. President Fallo suggested that managers bring recommendations for authorization of temporary classified hiring as they normally do, but will not assign people to work.

n. Compton Center still has the ability to grow FTES.  Cuts to the specially funded programs will have an impact on Center population.
o. Cash is a serious issue.  Opinions differ, however, we may be able to borrow from bond funds.

p. Review of the Budget and planning for cuts will be discussed at the Planning and Budget Committee meetings throughout the summer and employees may give input through members.

q. A selection has been made to fill the Financial Aid Counselor position, however, will not fill unless there is a vacancy.  

Agenda for June 8, 2009 Meeting:
1. Minutes of June 1, 2009
2. AP & BP 4250 – Probation, Dismissal, and Readmission
3. AP & BP 4260 – Prerequisites and Co-requisites
4. AP & BP 4320 – Public Performance by Students
5. BP 4220 – Grading & Academic Record Symbols
6. BP 4270 – Substitute Courses for Health Education
7. BP 4312 – Soliciting Funds from Students
8. BP 4400 – Community Education
