FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting July 20, 2009
Present:  Josh Casper, Thomas Fallo, Bob Gann, Ann Garten, Irene Graff, Jeanie Nishime, Saul Pansky, Barbara Perez, Susan Pickens, Virginia Rapp, Gary Robertson, Elizabeth Shadish, Luukia Smith, Evelyn Uyemura, and David Vakil.
1. Meeting time/dates:  College Council will now meet at 12 p.m.  The next College Council meeting will be on August 17th for Board agenda review.  
2. Board Agenda
a. Other Item pages 87- 89 - BP 2715 – Code of Ethics/Standards of Practice.  At the last Board meeting Trustee Combs distributed a change to the policy.  On Friday, July 17th she sent additional changes to the Board members via email.
b. Academic Affairs pages 26 & 27 – notes for BP 4230 – Grading and Academic Record Symbols are part of the policy.  

c. Administrative Services page 38, item B – Temporary Cash Borrowing.  For many of our federal projects we don’t get money until project is completed.  We borrow from general fund if we have to make a payment.  We then get paid back by the federal government.
d. Administrative Services page 43, item I – Pioneer Theatres, Inc.  This is an increase in the cost of the lease.  Pioneer has also agreed to give $40,000 this year and next year as part of our matching OSHER scholarships.
e. Administrative Services page 40 – Intelecom Online Resources Network contract.  This contract is for the Compton Center.  It will also appear on the Compton Community College District Board agenda.  It has to go on both agendas because it has to do with educational programs.

3. The Fee Payment Proposal Beginning Winter/Spring 2010 was distributed.  This came out of a meeting last week.  There was a need to look at outstanding fees that exist with ECC and to see how to free up classes.  This proposal is just beginning the collegial consultation process.  A communication plan will be developed before the fall schedule comes out.  We will rely mainly on the portal to get this information out.  The information will be posted on the priority registration screen.  We are going to watch our enrollment pattern for this fall.  If it drops we may not enforce anything that might cause enrollment to drop.
4. The staffing priority list for classified hires was distributed.  This is the Vice Presidents’ priority for classified hires.  We are authorizing hiring through priority number 11.  We filled 11 certificated positions. 

5. Accreditation timeline will be distributed via email.
Agenda for the August 17, 2009 Meeting:
1. Minutes of July 20, 2009
2. Board Agenda
3. Schedule
College Council Goals 2008-2009

1. Focus on responding to the Accrediting Commissions Recommendations.

2. College Council members will report to and from their constituent groups.  This will be done quarterly.
3. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  
4. Continue to build a sense of (campus) community.  Assigned to Luukia & Angela.

5. Complete 10 policies and work towards pairing procedures with policies.  The goal is to get everything posted.  
6. All Administrative Procedures that accompany Policies will go through College Council.

7. Incorporate the spirit of Accreditation in every day college operations.

8. Academic integrity as a team.  Pete will determine how this can be measured.
9. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.  Physically safe and intellectually safe.

College Council Policies/Procedures completed in the 2008-2009 time frame:

1. BP 2715 – Code of Ethics/Standards of Practice – Adopted 7/20/09
2. BP 4070 – Audit Enrollment –Adopted on 07/21/08
3. BP 4230 – Grading and Academic Record Symbols – Adopted 7/20/09
4. BP 4250 – Probation, Dismissal and Readmission – Adopted 7/20/09
5. AP 4250 – Probation, Dismissal and Readmission – Adopted 7/20/09
6. BP 4260 – Prerequisites and Co-Requisites – Adopted 7/20/09
7. AP 4260 – Prerequisites and Co-Requisites – Adopted 7/20/09
8. BP 4270 – Substitute Courses for Health Education (deletion) – Adopted 7/20/09
9. BP 4300 – Field Trips & Excursions – Adopted on 3/16/09.

10. AP 4300 – Field Trips & Excursions – Adopted on 3/16/09.
11. BP 4312 – Soliciting Funds from Students (deletion) – Adopted 7/20/09
12. BP 4320 – Public Performances by Students (replaced by procedure) –Adopted 7/20/09
13. AP 4320 – Public Performances by Students – Adopted 7/20/09
14. BP 4400 – Community Services Programs – Adopted 7/20/09
15. BP 5030 – Fees – Adopted on 5/18/09
16. AP 5030 – Fees – Adopted on 5/18/09
Pending from 2008-2009

17. BP 3050 – Institutional Code of Ethics, distributed at College Council on 12/1/08

18. AP 7120A – Administrative Hiring Procedures, distributed at College Council on 2/23/09
