FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting August 20, 2007
Present:  Ms. Amezcua, Dr. Arce, Dr. Fallo, Mr. Marcoux, Dr. Marsee, Mr. Middleton, Mr. Miller, Dr. Nishime, Ms. Perez, Ms. Pickens, Ms. Smith, and Dr. Spor.
1. Board Agenda
a. Dr. Arce will give a presentation on the Accreditation Report.
b. Amended Articles of Incorporation of the El Camino Community College District Foundation – paragraph h – Term of Remaining Directors – does not make sense.  Dr. Nishime will check with Katie Gleason for clarification.  This item may be pulled from the agenda.
c. Notice of Public Hearing – 2007-08 Budget – It was reported that any input on the budget can be taken to the Planning & Budgeting Committee.  The budget will be adopted at the September 4, 2007 Board meeting.
d. Contracts $69,000 or Higher – Information Technology Services – Abtech Systems.  This project will be funded by bond money, it was reported that Compton one-time funds could be used to fund this.
e. Change Orders – Measure E Bond Funds.  It was reported that these change orders have not affected contingencies for these projects.
f. Human Resources – Certificated Personnel – Item 6 – Amend Employment Contract.  There was a question about the calculation used for this item.  There was also a request for information about cost to District for this change.  This will be brought up at the Board meeting today.

2. Fiscal Crisis & Management Assistance Team (FCMAT) – will visit both campuses twice a year.  The first year will be the most difficult.  The FCMAT report is available on our website under the Institutional Planning section.
3. Compton has requested that we take over their police department.  We are consulting with attorneys on how this would work.  We are also hiring two facilities employees for Compton.  One position will be eliminated once things are under control.

4. There is a proposal from the Facilities Steering Committee to change priority and arrangement of projects.  The strategy now is to maximize State funding.  This will be presented twice on Flex Day.  Employees can give input to their representatives on the Facilities Steering Committee.  It is planned that we will bring a recommendation to the Board at the October 15th meeting.
Agenda for the August 27, 2007 Meeting:
1. Minutes of August 20, 2007
1. 2006-2007 Goals and Timelines
a. Define Collegial Consultation and Shared Governance – and publish
b. Review Procedure 2510 – Collegial Consultation.
c. Build a sense of community
