FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting September 10, 2007
Present:  Ms. Amezcua, Dr. Arce, Mr. Donnell, Dr. Fallo, Mr. Marcoux, Dr. Marsee, Mr. Middleton, Dr. Nishime, Ms. Pickens, Mr. Robertson, Ms. Smith, and Dr. Spor.
1. The $3 million special project funding for 2007-08 has been amended and will go back through the Planning & Budgeting Committee (PBC) and will also be brought back to College Council next week.
2. The 2006-07 evaluation was distributed for return this week.  The evaluation questions are to be answered on the basis of the whole committee’s performance – not each individual’s.  It was noted that the first nine questions on the evaluation are responsibilities outlined in Procedure 2510.  Questions 10a through 10f relate to last year’s goals.  The evaluation will be discussed and new goals will be established for this year.
3. The first Monday of the month is for “Team Reports.”  Team reports will be given next week.
4. President Fallo has asked each Vice President for a report on committees in their areas.  Ms. Pickens will also distribute an updated committee listing of committees listed on the portal.
5. There was discussion about the Academic Senate report to the Board at the last Board meeting.  The President felt that the Academic Senate was bringing issues directly to the Board without bringing them through College Council for discussion first.  There should have also been discussion with Dr. Arce on the Board Policy 2510 – Collegial Consultation before bringing before the Board.  The original charge from College Council was to add the student portion to Board Policy 2510.  The students have been waiting for over a year to get their portion added.  This section may be taken before the Board separately.

6.  There will have to be some discussion in the future about the difference between the Academic Senate and the Faculty Council at Compton.  There is a Compton Community College District for collective bargaining agreements.
7. The Fiscal Crisis Management Assessment Team (FCMAT) Comprehensive Report is on the Compton and FCMAT websites.  This report lists and rates each FCMAT standard.  These standards are far more restrictive because they are based on a K-12 model.  The first group will come some time in September – and this will be a joint review with both campuses.
8. Responsibilities for Administering Functions and Operations at the El Camino College Compton Community Educational Center – draft was distributed.  College Council members are to review this document and bring back comments in two weeks.  We will eventually need to redo our contract at some point.
Agenda for the September 17, 2007 Meeting:
1. Minutes of September 10, 2007
2. Team Reports

3. 2006-2007 Goal Review

4. 2006-2007 College Council Evaluation

5. Committee Listing

