College Council Evaluation 2013
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1. Reviews recommendations from committees
designated as Collegial Consultation committees.

2. Serves as the primary, non-bargaining source for
discussion and communications regarding
campus-wide issues and policies.

Response Frequency Percent Mean: 4.42 Response Frequency Percent Mean: 4.75
Very well 7 5633 I | Verywel 9 7500 N |
Moderately well 4 3333 MM | Moderately well 3 25.00 -:
Neutral 0 0.00 | | Neutral 0 0.00 |

Not very well 1 833 N | Notverywell 0 0.00 | \
Not addressed 0 0.00 \ \ Not addressed 0 0.00 | \
at all at all

3. Provides feedback to the Superintendent/President
regarding such issues as planning, policy
development and coordination, campus and council
priorities.

4. Focuses on broad issues, not day-to-day
administration of the College.

Response Frequency Percent Mean: 446 Response Frequency Percent Mean: 4.31
Very well 7 5385 I |  Verywel 6 4615 N @
Moderately well 5 3846 MM | Moderately well 5 38.46 -:
Neutral 1 769 1 | Neutral 2 1538

Notvery well 0 0.00 | | Notverywell 0 0.00 | \
Not addressed 0 0.00 \ \ Not addressed 0 0.00 | \
at all at all

5. Operates on a consensus-building basis or a
majority vote in an advisory capacity.

6. Supports and abides by areas governed by
collective bargaining agreements.

Response Frequency Percent Mean: 4.00 Response Frequency Percent Mean: 4.69
Very well 7 5385 I 2~ | Verywell 11 s462 NG |
Moderately well 2 15.38 W | Moderately well 0 0.00 | \
Neutral 2 15.38 |l | Neutral 2 15.38 |l |
Not very well 1 769 | Notverywell 0 0.00 | |
Not addressed 1 7.69 I \ Not addressed 0 0.00 | \
at all at all

7. Supports and abides by areas involving
professional activities legally delegated to the
Academic Senate.

8. Ensures that major recommendations of the
College are consistent with the educational mission of
the College.

Response Frequency Percent Mean: 4.54 Response Frequency Percent Mean: 4.23
Very well 8 6154 I | Verywel 6 4615 N @
Moderately well 4 30.77 -: Moderately well 5 38.46 -:
Neutral 1 769 |} Neutral 1 769 |

Not very well 0 0.00 | \ Not very well 1 769 | \
Not addressed 0 0.00 | \ Not addressed 0 0.00 | \
at all at all
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9. Primarily focuses on students.

1. Finalize “Making Decisions at El Camino College”
and distribute to all collegial consultation committees
and college constituency groups.

Response Frequency Percent Mean: 3.62 Response Frequency Percent Mean: 3.69

Very well 2 15.38 | Completed 9 6023 I |

Moderately well 6 4615 I | Mosty 4 so.77 00
completed

Neutral 3 2308 Ml = | Partally 0 0.00 | |
completed

Not very well 2 15.38 W | Not started 0 0.00 | \

Not addressed 0 0.00 | |

at all

2. Determine collegial consultation committees and
develop a flowchart depicting to whom they
recommend and what happens to the

recommendation.

3. Complete a review and revision (if needed) of all
policies and procedures relating to Accreditation.

Response Frequency Percent Mean: 3.00 Response Frequency Percent Mean: 2.83
Completed 4 3333 MM | Completed 1 833 | |
Mostly 5 4167 M | Mosty 8 6667 NG |
completed completed

Partially 2 16.67 | Partially 3 2500 N
completed completed

Not started 1 833 | | Not started 0 0.00 | |

4. Develop a review cycle for all policies and

procedures.
Response Frequency Percent Mean: 2.18
Completed 1 200 N |
Mostly 4 63 I = |
completed
Partially 2 181 I ]
completed

Not started 4

3600 I |
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Written Responses

Question: 1. Reviews recommendations from committees designated as Collegial Consultation committees.

Response

The procedure did not change with the new document???

We review certain kinds of recommendations (i.e. Board policy/procedure) but not others.

Question: 2. Serves as the primary, non-bargaining source for discussion and communications regarding
campus-wide issues and policies.

Response

Although there aren't very many items on our agendas, any member of College Council can add an item or bring it up
during the meeting and it will be discussed.

Question: 3. Provides feedback to the Superintendent/President regarding such issues as planning, policy
development and coordination, campus and council priorities.

Response

Anyone can state their opinions during the meeting and be heard by Dr. Fallo.

Question: 5. Operates on a consensus-building basis or a majority vote in an advisory capacity.

Response

It often feels that the College Council is more of a committee for the dissemination of information rather than for
discussion and decision-making.

Question: 7. Supports and abides by areas involving professional activities legally delegated to the Academic
Senate.

Response

Problems arrise in the "gray areas" where it is not 100% clear that something falls in the Senate purview.

Question: 8. Ensures that major recommendations of the College are consistent with the educational mission of
the College.

Response

We don't articulate our efforts to do this, but we do it tacitly.

Question: 9. Primarily focuses on students.

Response

Students are not prioritized in our discussions. Fiscal issues dominate.

Question: 1. Finalize “Making Decisions at El Camino College” and distribute to all collegial consultation
committees and college constituency groups.

Response

There seems to be some question of support.

Finished, but needs to be distributed.

Question: 2. Determine collegial consultation committees and develop a flowchart depicting to whom they
recommend and what happens to the recommendation.

Response

We decided how to define consultation committees and we identified them but we haven't charted the progress of their
recommendations.

flowchart needs to be developed and website needs to be updated




Question: 3. Complete a review and revision (if needed) of all policies and procedures relating to Accreditation.

Response

several policies are still outstanding
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