FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting September 21, 2009
Present:  Francisco Arce, Josh Casper, Thomas Fallo, Bob Gann, Ann Garten, Irene Graff, Jeanie Nishime, Michael Odanaka, Barbara Perez, Susan Pickens, Luukia Smith, Arvid Spor, and David Vakil.
I. College Council Goals 2009-2010
1. Develop tools to assess goals.

2. Improve intra-campus communications.  President Fallo has offered to put information monthly in the President’s Newsletter about what is going on in College Council.  This will be very brief containing general information.  
3. College Council members will report to and from their constituent groups.  This will be done quarterly. 
4. Develop and communicate fiscal issues facing the college and center throughout the year.

5. Review – El Camino Community College District – Vision Statement, Mission Statement, Statement of Values.  Recommend revisions, as appropriate, to Guiding Principles & Strategic Goals for new 2010-2013 document.

6. Support the administration of a Campus Climate survey to be administered to all constituents at El Camino College and Compton Center.  Review and discuss results and make recommendations as needed.

7. Complete 10 policies.  Spring semester goal:  BP 2510 pending determination by the Accrediting Commission of our status.

8. Continue to build a sense of community.  
9. Concentrate on positive things happening on campus and increase amount of recognition of work well done. 
10. Incorporate a culture of evidence based decision making in every day college operations.  (Francisco will come up with formal wording for this.)

II. College Goals – for Strategic Planning/Planning Summit
1. Review current status of efforts to become a “green college.”  Recommend short-term and long-term environmental sustainability goals for the college.

2. Develop strategies to integrate the college and the center.
Agenda for the September 28, 2009 Meeting:
1. Minutes of September 21, 2009
2. BP 3430 Prohibition of Sexual and Other Forms of Harassment

3. BP 5500 Academic Honesty & Standards of Conduct

4. AP 5520 Student Discipline & Due Process Procedure

5. Finalize College Council Goals 2009-2010
