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Minutes of the College Council Meeting September 22, 2008
Present:  Sean Donnell, Thomas Fallo, Ann Garten, Jo Ann Higdon, Pete Marcoux, Leo Middleton, Jeanie Nishime, Barbara Perez, Susan Pickens, Luukia Smith, and Arvid Spor.
1. College Council members are to let Susan know if they will be attending the October 6th dinner with the Accreditation team.
2. College Council Goals
a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.

b. College Council members will report to and from their constituent groups.  It was noted that College Council is a communication body.  College Council does make recommendations at times.  One goal is for this to be a clearing house.  There was a suggestion to put out a newsletter each week.  There was discussion in the past of having a College Council newsletter.  There was a suggestion to notify people when committee minutes were posted.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.

d. Continue to build a sense of (campus) community.

e. Complete 10 policies and work towards pairing procedures with policies.   Board Policies are on the website and Administrative Procedures are on the Portal.  It was suggested that academic procedures should be available for students on the website.
f. Incorporate the spirit of Accreditation in every day college operations.

g. Academic integrity as a team.  College Council members will review Pete’s website for further information and discussion.
h. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.

3.   Political Activity on Campus.  Barbara presented her draft memo for review.  College Council members will give Barbara their editorial suggestions.
Agenda for the September 29, 2008 Meeting:
1. Minutes of September 22, 2008
2. Use of College Vans

3. College Council Evaluation & Goals

