FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting September 24, 2007
Present:  Ms. Amezcua, Dr. Arce, Dr. Dever, Dr. Fallo, Mr. Marcoux, Dr. Marsee, Mr. Middleton, Dr. Nishime, Ms. Pickens, Mr. Robertson, Dr. Spor, and Ms. Velasquez.
1. The FCMAT evaluation will begin in October.   The schedule is as follows:

Community Relations and Governance

October 16-18, 2007


Academic Achievement



October 28-31, 2007


Human Resources 




October 29-30, 2007


Fiscal






November 5, 2007


Facilities





November 13-14, 2007

2. Evaluation results discussion
a. Most are in agreement on items one, two, and three.  

b. Item four –Some expressed surprised by the responses to this question.  It was noted that College Council does get off track with some of the small details – such as level of sound for student activities.  Another time this occurs is when there are Board agenda questions.
c. Item five – It was noted that we hardly ever vote – and it is basically a lot of agreement.  It is fair to say this committee operates on a consensus-building basis.  All items stay on the agenda until they are resolved.  
d. Item six – all are in agreement on this one.

e. Item seven – There is more dispersion in this item – with eight that agree and three that disagree.  It was stated that this is one area in which College Council interferes in the process.
f. Item eight – most are in agreement on this one.
g. Item nine – the phrase “at all times” should be changed for the next evaluation.  Five agree and six disagree on this item.  
h. Item 10 a – Three agree and eight disagree.  We did not achieve this goal.

i. Item 10 b – There is a five/five split on this item.
j. Item 10 c – This goal was not achieved.  
k. Item 10 d – Most agree that this was goal achieved.

l. Item 10 e – six agree and five disagree on this item.  Some believe that this means build a community on campus not off campus.

m. Item 10 f – Most are in agreement that we achieved this goal.

Agenda for the October 1, 2007 Meeting:
1. Minutes of September 24, 2007
2. Guiding Principles

3. Quality of Area Council Meeting Minutes
4. Compton Committees posting on MyECC

5. 2006-2007 College Council Evaluation

6. 2007-2008 Goals
