College Council Evaluation 2010-2011
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1. Reviews recommendations from committees
designated as Collegial Consultation committees.

2. Serves as the primary, non-bargaining source for
discussion and communications regarding
campus-wide issues and policies.

Response Frequency Percent Mean: 4.00 Response Frequency Percent Mean: 4.33
Very well 4 yvprel Very well 5 5556 N @ |
Moderately well 3 33.33 -: Moderately well 2 riy
Neutral 0 0.00 | Neutral 2 22.22 -:
Not very well 2 22.22 -: Notvery well O 0.00 |

Not addressed 0 0.00 | \ Not addressed 0 0.00 | \
at all at all

3. Provides feedback to the
Superintendent/President regarding such issues as
planning, policy development and coordination,
campus and council priorities.

4. Focuses on broad issues, not day-to-day
administration of the College.

Response Frequency Percent Mean: 4.44 Response Frequency Percent Mean: 4.00
Very well 5 5556 N @~ | Very well 3 3333l @230
Moderately well 3 33.33 -: Moderately well 4 vl
Neutral 1 1111 W Neutral 1 1111 W |
Not very well 0 0.00 | \ Notvery well 1 1111 W |
Not addressed 0 0.00 | \ Not addressed 0 0.00 | \
at all at all

5. Operates on a consensus-building basis or a
majority vote in an advisory capacity.

6. Supports and abides by areas governed by
collective bargaining agreements.

Response Frequency Percent Mean: 3.67 Response Frequency Percent Mean: 4.00
Very well 3 3333 @20 Very well 3 kel
Moderately well 3 33.33 -: Moderately well 3 ekl T
Neutral 0 0.00 | Neutral 3 33.33 -:
Not very well 3 33.33 -: Notvery well 0 0.00 |

Not addressed 0 0.00 | Not addressed 0 0.00 | \
at all at all

7. Supports and abides by areas involving
professional activities legally delegated to the
Academic Senate.

8. Ensures that major recommendations of the
College are consistent with the educational mission
of the College.

Response Frequency Percent Mean: 4.00 Response Frequency Percent Mean: 3.78
Very well 3 333 M | verywel 3 33 I |
Moderately well 3 333l @230 Moderately well 4 44.44 -:
Neutral 3 33.33 -: Neutral 0 0.00 |

Not very well 0 0.00 | Notvery well 1 1111 W \
Not addressed 0 0.00 | \ Not addressed 1 1111 W \
at all at all
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9. Primarily focuses on students.

1. Continue to improve internal college
communications.

Response Frequency Percent Mean: 3.00

Response Frequency Percent Mean: 2.44

Very well 0 0.00 | \

Moderately well 3 333l @20
3333 |
Not very well 3 ekl

Not addressed 0 0.00 \ \
at all

Neutral 3

2222 ]

Completed 2

Mostly 2 2222 ]
completed
Partially 3 33 @300
completed

222 ]

Not started 2

2. Increase the amount of recognition for work well
done.

3. Continue to incorporate evidence-based decision
making when evidence is available.

Response Frequency Percent Mean: 3.33

Response Frequency Percent Mean: 2.14
Completed 2 2857 @@=
Mostly 0 0.00 | |
completed

Partially 2 257 I |
completed

Not started 3 2266 N = |

s DN

Completed 4

Mostly 4 yvprel
completed
Partially 1 11211 W |
completed
Not started 0 0.00 | |

4. Communicate accreditation eligibility issues
facing the College throughout the year.

5. Support, review, and discuss results of a Student
Campus Climate survey.

Response Frequency Percent Mean: 3.22 Response Frequency Percent Mean: 3.22
Completed 4 a4 00 Completed 5 5556 N @~ |
Mostly 3 3333 @20 ] Mostly 1 1111 W |
completed completed

Partially 2 22> I @@ Partially 3 3333 @230 |
completed completed

Not started 0 0.00 | | Not started 0 0.00 | |

6. Define and discuss the issue of employee morale
and student satisfaction at both locations. Support
initiatives to improve employee morale and student
satisfaction as defined by campus discussions.

7. Complete 10 + 1 policies and accompanying
procedures.

Response Frequency Percent Mean: 1.89 Response Frequency Percent Mean: 2.78
Completed 1 1111 W | Completed 0 0.00 | |
Mostly 2 22.22 Mostly 7 77.7e I |
completed completed

Partially 1 1111 W | Partially 2 riyl
completed completed

Not started 5 5556 I | Not started 0 0.00 | |
8. Continue to build a sense of community.

Response Frequency Percent Mean: 2.44

Completed 2 2220 @00 ]

Mostly 2 2222 I ]

completed

Partially 3 kel

completed

Not started 2 222 I ]
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