FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting September 29, 2008
Present:  Francisco Arce, Thomas Fallo, Ann Garten, Jo Ann Higdon, Megan McLean, Leo Middleton, Jeanie Nishime, Susan Pickens, Gary Robertson, Luukia Smith, Arvid Spor, and Nina Velasquez.
1. College Council Goals – We will discuss goals again next week.  We need to include Sean in the discussion of goal h.
2. Center for Academic Integrity – Fundamental Principles of Academic Integrity paper was distributed.  College Council members are to review this document for discussion next week.
3. Use of College Vans – it was decided that Jeanie will work with Jo Ann.  Jo Ann has access to good advice from risk management people.
4. Accrediting Commission – Updated Timelines for Rubric for Evaluating Institutional Effectiveness was distributed with Barbara Beno’s cover letter.  The next issue of the President’s Newsletter will have the Accrediting Team Members listed along with short bios.  This newsletter will go out on Wednesday.  There will be one exit interview at El Camino College in the Campus Theatre.  
5. State Budget – we will see a deficit factor for property tax backfill this year.  Jo Ann will have better information next week.  We plan to release some more management and classified positions at the next Board meeting.
6. Committee Listing on Portal – Vice Presidents are to go back and see what minutes need to be posted to their areas.  This listing will be reviewed again at the end of October.
Agenda for the October 6, 2008 Meeting:
1. Minutes of September 29, 2008
2. Team Reports

3. Use of College Vans

4. Academic Integrity

5. College Council Evaluation & Goals

College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.

b. College Council members will report to and from their constituent groups.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.

d. Continue to build a sense of (campus) community.

e. Complete 10 policies and work towards pairing procedures with policies.   
f. Incorporate the spirit of Accreditation in every day college operations.

g. Academic integrity as a team.  
h. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.

