FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting September 8, 2008
Present:  Janice Ely, Megan Mc Lean, Pete Marcoux, Leo Middleton, Jeanie Nishime, Susan Pickens, Gary Robertson, Luukia Smith, Arvid Spor, and Nina Velasquez.
1. College Council Goals 2008-2009 – We reviewed last year’s goals to see if we wanted to keep them or delete them.  The results are as follows:
a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.  It was reported that this is a work in progress.  We will keep this goal.
b. Resolve how to get information out and responses back to College Council (process).  It was stated that being informed is an individual responsibility.  There was a suggestion that every semester each person looks at their website and ensures everything is current.  Then they can send out an e-mail to campus saying that minutes are available.  Arvid is trying to get on top of that for Accreditation.  This goal will be kept on but wording is changed to:  “Each member of College Council report back from their constituent groups on the first Monday of the month.  Additionally, each member will verify currency of their information on the website. “
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  This goal will be kept.
d. Build a sense of (campus) community.  This goal will be kept but the wording will change to:  “Continue to build a sense of (campus) community.”
e. Increase awareness on campus of College Council function.  This goal will not be kept.
f. Complete seven policies.  This goal will be kept.  Vice Presidents will report on where we are on policies.
g. Incorporate the spirit of Accreditation in every day college operations.  This goal will be kept.
2. Next week we will talk about any goals that should be added to the list.
3. College Council will continue to meet at 1:30 p.m.
4. Team Reports
a. Arvid – Accreditation visit is October 6-9th.  Arvid is meeting with Satish and Wagstaff to fine tune Plan Builder to make it more user friendly.
b. Pete – There is discussion about developing an academic integrity policy.  This would also include faculty.  There has been discussion about having department chairs or faculty chairs helping with SLO assessment.  There is a need for an administrative faculty position.  PBC will have to be involved in these discussions.
c. Gary – Parking is improved – we are able to accommodate the majority of people.  The Galleria parking is underutilized.  The police are still investigating the battery that occurred on Friday.  The police are concerned about the theft/robberies of student phones.
d. Leo – There is a Sexual Harassment Awareness training scheduled for managers and supervisors.
e. Megan – There will be a “Meet & Greet” on September 17th in the Executive and Senate offices.  They will go over separate committees and assign representatives to them.  The Student Senate meets on Thursday, September 18th at 1:00 p.m. in the Stadium room.  Dr. Nishime will be on the agenda to discuss the field trip and excursion policy.
f. Jeanie – The changes to the field trip and excursion policy will be brought to College Council in a couple of weeks.
Agenda for the September 15, 2008 Meeting:
1. Minutes of September 8, 2008
2. College Council Evaluation & Goals

