FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting October 13, 2008
Present:  Francisco Arce, Sean Donnell, Ann Garten, Pete Marcoux, Megan McLean, Leo Middleton, Jeanie Nishime, Barbara Perez, Susan Pickens, Gary Robertson, Luukia Smith, and Arvid Spor.
1. Academic Integrity – Barbara will incorporate this paper with the Code of Ethics currently in development.  This will be brought back through College Council.
2. Policies & Procedures – Jeanie distributed information from the California Community College League (CCLC) Policy and Procedure Handbook that gave the definitions of Policies and Procedures.  It was decided that a goal should be added that all Administrative Procedures that accompany policies will go through College Council.  It was noted that not all policies will require procedures.  It was further clarified that all changes to policies and procedures would come through this body.  The Vice Presidents will review the policies and procedures and identify the priority order for completion and deactivation.  They will report back to College Council next week.  
3. Van Usage Policy and Procedure – Jeanie is still working on the language.  Once this is completed it will be brought back to College Council for review.  There was discussion about requiring van drivers to complete a driving course given by the campus police department.  Gary will talk to Sergeant Ott or Chief Trevis to find out if there is a packaged standardized driving course that we could purchase.  
4. Emergency Planning Committee – there will be an Earth Quake drill on November 13th.  Rocky Bonura will send out further information for faculty and staff.
Agenda for the October 20, 2008 Meeting:
1. Minutes of October 13, 2008
2. Board Agenda
3. Policies and Procedures – VP Update
College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.

b. College Council members will report to and from their constituent groups.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.

d. Continue to build a sense of (campus) community.

e. Complete 10 policies and work towards pairing procedures with policies.   
f. All Administrative Procedures that accompany Policies will go through College Council.

g. Incorporate the spirit of Accreditation in every day college operations.

h. Academic integrity as a team.  
i. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.

