FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting October 20, 2008
Present:  Francisco Arce, Sean Donnell, Thomas Fallo, Ann Garten, Pete Marcoux, Megan McLean, Leo Middleton, Jeanie Nishime, Barbara Perez, Susan Pickens, Gary Robertson, Luukia Smith, and Arvid Spor.
1. FCMAT – We have been concerned about FCMAT visits and also asked them to include Community College people on the FCMAT team.  They have listened to our requests.  They have agreed to postpone their next visit until February 2009.  By then we will have our Accreditation report and we can use that as a base.
2. Accreditation Visit – everyone did a great job and participated well.  President Fallo spoke with Don Averill and he was very optimistic and positive about finishing the report this week.  His report will go to the Commission this week, and then it will come here for correction of facts.  The report will then go back to the Commission for action.  We knew we would have comments about Student Learning Outcomes (SLOs).  We also need some more work done on curriculum – but we are on track.  We are going to have to include Accreditation Standards in our planning process.  These are all formulas for improvement and not reprimands.  The Accrediting team was very impressed by the attendance at the Compton open forum.
3. Board Agenda
a. EDGE (Education, Diversity, Growth in the Economy) Campaign Resolution – Jeanie reports that this resolution will give EDGE more voice in effective policy change.  Pete asked how these types of resolutions appear on the Board agenda and others do not.  It was reported that this is not a political endorsement.
b. Grants – It is reported that these grants go through a review by Vice Presidents.  Jeanie will give information as to where the matching funds are coming from.  We will have to look at how these are presented on the agenda in the future.  
4. President Fallo went to a Foundation meeting and Chancellor Woodruff and Jack Scott both made speeches.  They both said there would be mid year cuts.  No one knows when or how much these cuts will be.  A memo from the Vice Presidents dated July 7, 2003 that outlined Proposed Budget Reductions will be distributed with these minutes.  We don’t think growth is going to be funded this year and believe it will be 1% or less.  Jack Scott is taking over as Chancellor and he has great experience with the Legislature.  We don’t believe we will see any fee increases for this current academic year.
Agenda for the October 27, 2008 Meeting:
1. Minutes of October 20, 2008
2. Policies and Procedures – VP Update
College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.

b. College Council members will report to and from their constituent groups.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.

d. Continue to build a sense of (campus) community.

e. Complete 10 policies and work towards pairing procedures with policies.   
f. All Administrative Procedures that accompany Policies will go through College Council.

g. Incorporate the spirit of Accreditation in every day college operations.

h. Academic integrity as a team.  
i. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.

