FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting October 22, 2007
Present:  Dr. Arce, Ms. Amezcua, Dr. Dever, Mr. Donnell, Dr. Fallo, Mr. Marcoux, Dr. Marsee, Ms. Pickens, Ms. Smith, Dr. Spor, and Mr. Robertson.
1. Board Policy 4100.1 – Catalog Rights – This will be discussed next week.    
2. 2007-2008 College Council Goals

a. Define Collegial Consultation and Shared Governance and communicate to campus community.  College Council will review BP 2510 – Participation in Local Decision Making.  Following are some of the comments made by committee members.
1. Defining these terms may not be the issue – the issue may be choosing a term.  
2. “Shared governance” is not used in legislation - “participatory decision making,” is used.
3. AB 1725 applies shared governance – although the words do not appear next to each other. Faculty would like more participation in the decision making process; yet do not have a process recommendation.  
4. The procedure needs to be defined more.
5. Past and present ECCFT President’s feel faculty are not getting enough collegial consultation and will bring examples to the Council.
6. With “mutually agree” there is a possibility of a stalemate.
3. Board of Trustees Goals – President Fallo is sending Board members a listing of their past goals and also Board goals from other college districts.
4. Administrative Procedure – 4231 – Grade Change – This policy will go to the Board in November
Agenda for the October 29, 2007 Meeting:
1. Minutes of October 22, 2007
2. 2007-2008 Goals
3. Discuss College Council Membership Composition
4. Board Policy 4100.1 – Catalog Rights

5. Administrative Procedure 4231 – Grade Change
