FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting of October 23, 2006

Present:  Dr. Arce, Dr. Dever, Dr. Fallo, Mr. Nordel, Mr. Middleton, Mr. Robertson, Ms. Smith, Dr. Spor, Ms. Wade, and Ms. Pickens.
1. The contract with Compton is in the beginning stages.  Council members wishing to give input on what is included in the contract should do so as soon as possible.  The Board has requested a contract be presented to them by the end of this year.  The major contract points are in the current Memorandum of Understanding.
2. Communication

a. It is unclear as to how College Council members are to get information back to their groups on a more regular basis.  Area Councils are one avenue of communication.  
b. Most issues that are dealt with in the Academic Senate do not come to College Council unless they are areas of concern.  Items are presented as they appear in the Board agenda.  Information could also be communicated through Division senators.
c. The Communication Task Force does not have to filter information through this committee.
d. A Notice of Appeal has been filed for the San Leandro School District case which addresses Union use of District mailboxes for distribution of political material.  Legal counsel has advised us that Superior Court decisions are not binding on any other case or in any other county and does not apply to El Camino College. 
3. Community
a. College Council can lead by example and support all activities that build a sense of community.
b. One way to promote community would be to publish faculty accomplishments.  
4. The wording on #9 of the evaluation should be changed.  Rather than “Primary focus on students” it could say “A consistent focus on students,” or “ Primary consideration of students.”  We will discuss this further next week.
5. 2006-2007 Goals – the following goals were proposed for consideration:
a. Define Collegial Consultation and Shared Governance – and communicate to campus community.
b. Resolve how to get information out and responses back to College Council.
c. Review Procedure 2510 – Collegial Consultation.
d. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007.
e. Build a sense of community.
f. Review process of recommendations from other committees.
6. Our capital construction plan is approximately $300 million short.  We need to determine how we will prepare the community for the possibility of going out for another bond or a decrease in our projects.
Agenda for the October 30, 2006 Meeting:
1. Minutes of October 23, 2006

2. College Council Evaluation
3. 2006-2007 College Council Goals

4. El Camino College Committees
