FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting October 27, 2008
Present:  Francisco Arce, Thomas Fallo, Ann Garten, Jo Ann Higdon, Pete Marcoux, Megan McLean, Leo Middleton, Barbara Perez, Susan Pickens, Gary Robertson, Angela Simon, Luukia Smith, and Arvid Spor.
1. EDGE (Education, Diversity, Growth in the Economy) Campaign Resolution – the Board requested more information about this resolution – and it was pulled from the agenda.  President Fallo looked into this further and may not bring it back to the Board for adoption.
2. Budget - The January 21, 2003 Board of Trustees agenda included an Other Action Item which listed actions proposed to address the reductions that needed to be made to the budget at that time.  A copy of this item will be distributed to College Council members with these minutes.  These are some of the same things we will be looking at to address the mid-year cuts we are expecting.  The Governor is calling a special session to address the budget.  The Vice President’s have been asked to come up a plan for $ 5 million in budget cuts.  Their plan will be taken to the Planning & Budgeting Committee for review and will also be shared with College Council.  We need to plan for a reduction in spending for the next two to three years.
3. Trustee Beverly asked whether we should issue our third series of bonds.  We will provide him with a report and will make a presentation to the Board on this issue.  This may be a letter and will also be provided to College Council.  We will need to go out for our third series for the next project – Business & Math.
4. Next week we will schedule a Facilities Steering Committee meeting – please bring calendars. 
5. On Monday, November 17th we will come up with a plan for goals.  We will decide who will complete the goals and when goals will be completed.
Agenda for the November 3, 2008 Meeting:
1. Minutes of October 27, 2008
2. Team Reports

3. Committee Listing on MyECC

4. Schedule Facilities Steering Committee meeting – for November 2008

5. Policies and Procedures – VP Update
College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.

b. College Council members will report to and from their constituent groups.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.

d. Continue to build a sense of (campus) community.

e. Complete 10 policies and work towards pairing procedures with policies.   
f. All Administrative Procedures that accompany Policies will go through College Council.

g. Incorporate the spirit of Accreditation in every day college operations.

h. Academic integrity as a team.  
i. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.

