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Minutes of the College Council Meeting October 5, 2009
Present:  Francisco Arce, Josh Casper, Thomas Fallo, Ann Garten, Irene Graff, Jo Ann Higdon, Jeanie Nishime, Michael Odanaka, Barbara Perez, Susan Pickens, Elizabeth Shadish, Luukia Smith, Arvid Spor, and David Vakil.
1. AP 5520 Student Discipline & Due Process Procedure – It was requested to keep amount of days a student has to request a hearing at 5 days.  This will be brought back.  Jeanie will send out the latest copy via email.  This will go to the Board for first reading in October.  This needs to be completed in time for the catalog deadline.
2. Barbara – Barbara is following up on comments on BP 3430 Prohibition of Sexual and Other Forms of Harassment.  Sexual harassment training will be scheduled for all employees.  The health fair is today.

3. Irene – Faculty, staff and students will participate in an alcohol and drug survey.  This is mandated by the Department of Education.  We must show that we have support services in place.  The survey will find out about use and awareness of services.  This is supposed to be done every two years.  Paper copies are available for viewing upon request.  If anyone wishes Irene to come and talk about the survey, she will.
4. Mike – There is a candidate’s forum for the three seats on the Compton Community College District Board of Trustees.  There is a concern about the low enrollment of Latino students at the Center.  The Center is getting more students from Long Beach.  There was a good dialog regarding the issues of summer session.  They are always looking for ways to improve communication between ECC and the Center.  The Student Union is now going to be available at the Center.  Ann will send the Union press releases for the Center.
5. Josh – ASO has a full senate.  ASO and ICC (Inter-Club Council) members will be attending the California Community Colleges Student Affairs Association conference in October.  ASO members will attend the Academic Senate tomorrow to discuss issues with BP 5500 Academic Honesty & Standards of Conduct.  The Club Rush was a success.  The Blood Drive is October 13-15th.  November 7th is Homecoming.  The ICC club mixer was a success with a lot in attendance.  
6. Elizabeth – ECCFT members are being surveyed about contract or other concerns.  There is still some concern about part-time faculty members being required to do SLO’s.  There are a lot more vulnerable part-timers right now.  AFT/CFT is working to pass on political information to faculty.  There needs to be some political education.
7. Luukia – There is a Halloween Party on October 24th from 7 pm to midnight.  There will be a munch n mingle on October 28th.  This will focus on breast cancer awareness and they are asking for a $5 donation to eat breakfast.  The ECCE contract is coming up at the end of the year.  Negotiations will be sunshined this month.
8. Francisco – The Accreditation report is almost final and has been out in circulation.  It is posted on the website and we hope to mail it out at the end of next week.  We are working on the summer schedule.  We have finalized winter and springs schedules.  We have a reduction of 50 sections in winter and 250 in summer.  We still have about 2200 projected FTES.  We are over cap and trying to bring down the reduction to 350 sections.  We will have a list from deans on Wednesday about reduction of classes.  Our FTES goal is 19,000 now and it may go down.
9. Jeanie – The Calendar Committee met last week and endorsed the change to the summer 2010 start date from June 21st to June 28th.  This will go to the Board in October.  The Student Service Building hours have changed.  On Wednesdays they will be open until 7 p.m.  Friday they are closed to students.  The information desk will be open from 8 a.m. to 4:30 p.m.   Staff from Admissions, Financial Aid and Counseling will be available at the Information desk from 9 a.m. to 1 p.m. to answer student questions.  Everyone is supposed to be answering their phones on Fridays.
10. Jo Ann – We are waiting to hear from the Chancellor’s Office to tell us what the final numbers are for the Federal stimulus money.  The money will be coming into the general fund instead of categorical.

11. David – During the last Senate meeting in September faculty who changed rank were recognized.  Also noted were the increased police efforts.  Senate meetings will now have program review highlights.  At the previous senate meeting, all senators were asked to solicit feedback from every department on campus about the possible creation of department chairs, for discussion during our October 20 meeting.  The AA/AS degree task force has re-formed, with the expected outcome of streamlining our associate degree requirements.
12. President Fallo – The Osher scholarship event was Sunday.  All managers stepped up to help us meet our goal.  We were $600,000 towards our $1 million goal.  We would like to shoot for a higher goal.  We are going to have two open forums on our Facilities Master plan.  We are looking to where we are going for the future.  We would need an extension of our current bond.  We probably will be 1000 FTES over what we are being funded for.  Some elimination of class sections has given us more cash for this year.  Student services have been cut and will be cut for the long term.  The Board of Governors will have their meeting here in November 2010.  We are being more proactive about where students gather and how they treat each other.  People are paying more attention.  It is harassment and we need to make a statement.  FCMAT will be at Compton from October 29 – November 4th.  We don’t know when we will have our Accreditation visit.  They usually send two team members, if they send four we will object.  
13. College Council Goals 2009-2010
1. Improve internal college communications.
2. Communicate fiscal issues facing the College and Center throughout the year.

3. Review – El Camino Community College District – Vision Statement, Mission Statement, Statement of Values.  Recommend revisions, as appropriate, to Guiding Principles & Strategic Goals for new 2010-2013 document.
4. Support, review, and discuss results of a Campus Climate survey.

5. Complete 10 + 1 policies and accompanying procedures.

6. Continue to build a sense of community.

7. Increase the amount of recognition for work well done.

8. Incorporate evidence-based decision making.

Agenda for the October 12, 2009 Meeting:
1. Minutes of October 5, 2009
2. BP 3430-Prohibition of Sexual and Other Forms of Harassment

3. BP 5500-Academic Honesty & Standards of Conduct

4. AP 5520-Student Discipline & Due Process

5. AP 5530-Student Rights & Grievances
