FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting October 6, 2008
Present:  Francisco Arce, Sean Donnell, Thomas Fallo, Ann Garten, Pete Marcoux, Megan McLean, Leo Middleton, Jeanie Nishime, Susan Pickens, Gary Robertson, Luukia Smith, and Arvid Spor.
1. The students hosted “Rock the Vote” last week.  
2. There have been three Preventing Sexual Harassment trainings conducted.  Two more are scheduled for October 15th and 17th.  An additional training may be conducted.
3. The Academic Senate is meeting tomorrow.  They are reviewing the College Curriculum Committee Bylaws to incorporate Compton.  The Senate E-Board met with Student Learning Outcome (SLO) Committee with the thought of making someone from SLO Committee an officer.
4. The El Camino College Federation of Teachers (ECCFT) may update their Bylaws and Constitution.
5. The El Camino College Classified Employees (ECCE) will host a “Munch ‘n Mingle” on Tuesday, October 14th at 10:30 a.m.  The ECCE may rewrite their Bylaws and Constitution to allow some of the workload of the ECCE President to be shared with others.  They are talking about negotiations and reopeners.  The earliest this could be done would be at the November Board meeting.
6. The Financial Aid Program Review response was completed.  For every finding (except for Cosmetology Program at Compton) we were able to tell why each finding was correct.  We have an $80,000 financial aid obligation for Compton that we may have to reimburse – and may also be obligated to pay back any Cal-Grants.  This is a Compton District Obligation.  
We are looking at entering into a contract with the Metro for bus passes for the fall and spring semesters.  We need to determine what the cost would be to a student.  The semester cost for ECC is approximately $99,000 and $50,000 for Compton.  We would get almost 20,000 bus passes.  This will be reviewed in Cabinet and it will be determined how much will be subsidized by us.  It is hoped that this will be launched for spring.
7. The faculty identification process began last week.  The first meeting will be the first part of November.  The Assessment of Learning Workshops will be the third week of October.  Faculty will be available for other faculty members to help with their Student Learning Outcomes (SLO’s).  We have about 800 SLO’s now.  The goal is to have this all done by 2011.  Francisco thinks it can be done by 2010.
8. We only received $1.14 million of the $3 million property tax back fill estimate.  We hope there will be more money coming from next year.  The State budget is out of balance.  The Governor is meeting with the two Legislative leaders from the Houses to determine what fixes they need to make.  The National fiscal issues are serious and they have affected us.  We postponed a bond sale for Compton for a couple of weeks.  Some of our construction people are having trouble getting performance bonds for their work.  It looks like California will have to borrow money for its operation.  We don’t think we have to borrow money for our operations.  We have verified with all our insurance companies that our insurance is good.  The State budget provides 2% funding for growth for Community Colleges.  If our FTES holds for the fall and the rest of the year we may get to 20,000 FTES.  Once we get to that amount there is a question about whether we would receive the $3 million for Compton and the $1 million for operating a center.  Dr. Cox, Peter Landsberger and President Fallo are going to the Board of Governors meeting on November 3rd.
9. Jeanie looked at the Portal and there are only a few Administrative Procedures posted.  We will have to determine whether or not we are going to follow CCLC guidelines.  
Agenda for the October 13, 2008 Meeting:
1. Minutes of October 6, 2008
2. Academic Integrity

3. College Council Evaluation & Goals

4. Policies and Procedures

College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.

b. College Council members will report to and from their constituent groups.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.

d. Continue to build a sense of (campus) community.

e. Complete 10 policies and work towards pairing procedures with policies.   
f. Incorporate the spirit of Accreditation in every day college operations.

g. Academic integrity as a team.  
h. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.

