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Minutes of the College Council Meeting of October 9, 2006

Present:  Dr. Arce, Ms. Casper, Dr. Dever, Ms. Jeffries, Mr. Nordel, Mr. Marsee, Mr. Middleton, Mr. Robertson, Dr. Spor, and Ms. Pickens.
1. College Council Evaluation Discussion – the following comments were made:
a. The responses are very similar to last year – and College Council feels pretty positive about this.
b. Three themes from the evaluation were identified.  They were:  Communication, Collegial Consultation and Clarity of Purpose.
c. It is hard to determine how College Council fits in with Educational Policy issues.  
d. Some faculty feel that there is consultation but their recommendations or advice are not followed.  This is an on-going debate.  There are different levels of consultation.
e. There is confusion as to the difference between consultation and mutually agree.  One member defined consultation as when someone makes a suggestion and the final decision rests with the Board.  This is an area that College Council should focus on.  We need to define what Collegial Consultation means for our college.  We need to determine what role College Council should be playing in consultation.
f. There needs to be a formal process of how things are brought to College Council.
g. Some College Council members are not reporting back to their constituents information from College Council.  There needs to be a formal process developed within each constituency on how this is done.
h. College Council minutes are distributed to different groups on campus.  The minutes are not expanded and only reflect action items.  The flavor of discussions and different view points are lost.  It is reported that there have been negative responses to minutes in the past.  The minutes do not have to be a transcript – it was suggested to review the Counseling Division minutes for comparison.  More detailed minutes might restrict the flow of conversation.
Agenda for the October 9, 2006 Meeting:
1. Minutes of October 16, 2006
2. Board Agenda

3. College Council Evaluation
4. 2006-2007 College Council Goals

5. Mission Statement Review
6. El Camino College Committees
