FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting November 17, 2008
Present:  Francisco Arce, Sean Donnell, Thomas Fallo, Ann Garten, Jo Ann Higdon, Jeanie Nishime, Pete Marcoux, Megan McLean, Leo Middleton, Barbara Perez, Susan Pickens, Chad Miller, Luis Mancia, and Arvid Spor.
1. Board Agenda
a. Irene Graff is giving two presentations on the Community College Survey of Student and Faculty Engagement.
b. There are two public hearings for reopener negotiations – for faculty and classified employee unions.
c. There is a committee of the whole for Board members to go over their own evaluation and to set goals for the coming year.  We have provided their evaluations for the past two years for their review.
d. Out-of-Country Travel – A report was provided to Board members in their packet this month.  This can be viewed on the Board of Trustees webpage under “Supplemental Board Information” as “Supplemental Board Letter 11-17-08.”  This report provides data on the success of international student recruiting.  There was a question as to why some international travel is allowed and some is not.  
e. Jeanie will provide more information at the Board meeting about the contract with Western Oregon University.
f. Change Order – Bromel Construction - Lot H Parking – the total change order amount will be covered out of the project contingency.  We are still under that amount considerably.  We may have 300 spaces available in the structure for spring semester.
g. New Classification Specifications for Administrator Positions – these positions are currently filled by Special Services Professionals under contracts.  They are now going to become District employees with the understanding that if we lose the contracts the positions will be taken away.
2. Dr. Cox and Peter Landsberger made a presentation at the Board of Governors (BOG) meeting.  A summary of the presentation is available in the Supplemental Board Letter 11-17-08.  Diane Woodruff asked President Fallo to testify at BOG on the Full Time Faculty Obligation issue.  The BOG declared there are insufficient funds to hire faculty.
3. The budget reduction/sources of funds listing compiled by the Vice Presidents was distributed.  This will go to the Planning & Budgeting Committee on Thursday.
Agenda for the November 24, 2008 Meeting:
1. Minutes of November 17, 2008
2. College Council Goals - Planning
3. Policies and Procedures – VP Update
College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.

b. College Council members will report to and from their constituent groups.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.

d. Continue to build a sense of (campus) community.

e. Complete 10 policies and work towards pairing procedures with policies.   
f. All Administrative Procedures that accompany Policies will go through College Council.

g. Incorporate the spirit of Accreditation in every day college operations.

h. Academic integrity as a team.  
i. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.

