DRAFT
EL CAMINO COLLEGE

Office of the President

Minutes of the College Council Meeting November 24, 2008

1.  College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.  Assigned to Pete & Francisco.

b. College Council members will report to and from their constituent groups.  This will be done quarterly.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  Jeanie will bring this in March.

d. Continue to build a sense of (campus) community.  Assigned to Luukia & Angela.

e. Complete 10 policies and work towards pairing procedures with policies.  The goal is to get everything posted.  Everyone will bring a list of policies they are working on.
f. All Administrative Procedures that accompany Policies will go through College Council.

g. Incorporate the spirit of Accreditation in every day college operations.

h. Academic integrity as a team.  Pete will determine how this can be measured.
i. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.  Physically safe and intellectually safe.
Agenda for the December 1, 2008 Meeting:

1.
Minutes of November 24, 2008

2.
Team Reports

3.
Policies

