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Minutes of the College Council Meeting November 26, 2007
Present:  Dr. Arce, Mr. Donnell, Ms. Casper, Dr. Fallo, Mr. Marcoux, Dr. Marsee, Mr. Middleton, Dr. Nishime, Ms. Pickens, and Dr. Spor.
1. Board Policy 4100.1 – Catalog Rights – Dr. Arce recommended an additional change – to remove “certificate of accomplishment.”  This policy is approved with the change and will go through the Academic Senate on December 4th and then be presented to the Board for approval at the December 17, 2007 Board meeting.
2. 2007-2008 College Council Goals – Below are listed time lines and sub committees responsible for goals where appropriate.
a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.  Dr. Arce and Mr. Marcoux will head a sub committee for this goal.  Ms. Casper and Mr. Donnell will make sure they have representation on this committee.  Dr. Nishime will participate and a student will also be included.  The first meeting will be at the end of February 2008.
b. Resolve how to get information out and responses back to College Council (process).  The sub committee for this goal will include Dr. Arce, Dr. Dever, and Ms. Garten.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  After the Board of Trustees Goals are determined we will review – January 2008 time frame.
d. Build a sense of (campus) community.  This has been assigned to a sub committee consisting of Ms. Casper and Ms. Smith.
e. Increase awareness on campus of College Council function.  This will be included in the sub committee discussion with item “a.”
f. Complete seven policies.  A “score card” will be developed listing completed policies.
g. Incorporate the spirit of Accreditation in every day college operations.  There was a suggestion to use the term “culture of evidence and assessment.”  A sub committee consisting of Dr. Arce, Dr. Dever, and Dr. Spor will rephrase this goal.
3. College Council Membership Composition – The portion of Procedure 2510 that discusses College Council membership will be provided to College Council members for discussion next week.
4. Campus Security Issues – Mr. Donnell reported that some of his students did not know about the assault.  Students passed out flyers with information about using shuttles on Tuesday and Wednesday night.  Ms. Garten is having a meeting tomorrow to discuss the best way to get information to students in cases of emergency – she will give a report of what she learns.
Agenda for the December 3, 2007 Meeting:
1. Minutes of November 26, 2007
2. Team Reports

3. Discuss College Council Membership Composition
4. 2007-2008 Goals

