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Minutes of the College Council Meeting of November 27, 2006

Present:  Dr. Arce, Dr. Baker, Dr. Dever, Dr. Fallo, Dr. Marsee, Mr. Nordel, Dr. Spor, and Ms. Pickens.
Resolve how to get information out and responses back to College Council
Constituents are responsible for bringing information to College Council and reporting back information from College Council.  It is unclear whether this is being done effectively or not.  A report is given at the beginning of each Academic Senate meeting and could include some information from College Council.  Some thought needs to be given as to what items should be brought from the Academic Senate to the Council.  The Academic Senate Standard actions may need to be reviewed to see what should be brought to College Council.
There was a question as to why something would go directly to the Board without first coming here.  A statement was made at the Board meeting about the issue of trust which was not discussed in College Council.  There was a comment that many in Administration believe they are collegially consulting but many faculty do not.  There are numerous examples of communication that are ignored.
There was a recommendation that College Council could produce a newsletter similar to the “Chaparral” which is produced by Glendale College.  The November 2006 issue can be viewed at:  http://www.glendale.edu/chaparral/nov06/chaparralNOV2006.pdf.  It was reported that this was proposed in the past but there was opposition to it.  This will be discussed next week.
The discussion board is still in the works.  There will be a statement in the President’s Newsletter asking faculty and staff to bring any issues of concern to their College Council representatives for discussion.
Agenda for the December 4, 2006 Meeting:
1. Minutes of November 27, 2006
2. Team Reports

3. College Council Newsletter- Glendale College “Chaparral” review

4. Review process of recommendations from other committees.  

5. El Camino College Committee Listings on Portal

1. 2006-2007 Goals and Timelines
a. Define Collegial Consultation and Shared Governance – and communicate to campus community.  This was assigned to Dr. Baker with a due date of February 14, 2007.

b. Resolve how to get information out and responses back to College Council.  This will be discussed by College Council on November 27, 2006.  Further discussion at December 4, 2006 meeting.

c. Review Procedure 2510 – Collegial Consultation.  This was assigned to Dr. Baker with a due date of February 14, 2007.

d. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007.  Dr. Spor will bring this to College Council on December 11, 2006.

e. Build a sense of community.  This will be discussed by College Council on January 22, 2007.

f. Review process of recommendations from other committees.  This will be discussed at College Council on November 27, 2006.  This was postponed to December 4, 2006.
2. El Camino College Committee Listings – on Portal
The Committee Listing was reviewed.  Committee status will be updated/researched/minutes posted by the identified persons.  Each person is to report back at the December 4th College Council meeting.

