FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting November 3, 2008
Present:  Jo Ann Higdon, Jeanie Nishime, Pete Marcoux, Megan McLean, Leo Middleton, Barbara Perez, Susan Pickens, Gary Robertson, Angela Simon, Luukia Smith, and Arvid Spor.
1. The Vice Presidents have not come up with the $5 million in budget cuts yet.
2. Facilities Steering Committee will meet Monday, December 8th at 2:30 p.m. in the Board room.
3. The Academic Senate meets on November 4th.  Items for discussion are:  Recency & Repeat Policies, BP 4300 – Field Trips (information only), and The Great American Shake Out.  
4. The Student Senate attended Student Senate for California Community Colleges Fall General Assembly in San Jose, and California Community College Student Affairs Association Student Leadership Conference in San Diego.
5. Jeanie will distribute updated draft of BP 4300 – Field Trips at the Academic Senate for information only.  This will come to College Council November 17th.
6. The Auditors are here this week and will be at Compton next week.  Jo Ann will be attending the CCFC Facility Coalition this week.  This event occurs once a year and gives facilities people the opportunity to get free advice.  The Compton accounting staff has returned to Compton.
7. The El Camino Classified Employees are having their general meeting on November 21st.  There is a public hearing for contract re-openers in the November 17th Board agenda.
8. The El Camino College Federation of Teachers have a public hearing scheduled for the November 17th Board meeting for contract re-openers.  The three unions are still participating in social activities.  
9. The campus has been peaceful the past couple of weeks.  About a month ago ECC and Gardena Police made several arrests for IPOD thefts.  Once those arrests were made the robberies stopped.  Two of the suspects were students and directly involved in the robberies.  
10. Barbara is working on the Code of Ethics Policy for all employees.  The committee has met twice.  Still waiting for minimum qualifications.  Would like to get this to the Board by December to be in place by January.  
11. Arvid reported that the Comprehensive Master Plan is being revised with the addition of a section showing Compton.  This should be completed by May 2009.
Agenda for the November 17, 2008 Meeting:
1. Minutes of November 3, 2008
2. Board Agenda
3. College Council Goals - Planning
4. Policies and Procedures – VP Update
College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.

b. College Council members will report to and from their constituent groups.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.

d. Continue to build a sense of (campus) community.

e. Complete 10 policies and work towards pairing procedures with policies.   
f. All Administrative Procedures that accompany Policies will go through College Council.

g. Incorporate the spirit of Accreditation in every day college operations.

h. Academic integrity as a team.  
i. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.

