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EL CAMINO COLLEGE
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Minutes of the College Council Meeting November 9, 2009
Present:  Francisco Arce, Josh Casper, Jo Ann Higdon, Bo Morton, Jeanie Nishime, Michael Odanaka, Barbara Perez, Susan Pickens, Elizabeth Shadish, Luukia Smith, Arvid Spor, and David Vakil.
1. Josh – Four ASO members attended the California Community Colleges Student Affairs Association conference.  The theme was “save our schools.”  There was a candle-light vigil that turned into a protest.  The Director of Finance has resigned.  Homecoming was yesterday.  Walter Mendez and Samantha Glunt were elected the king and queen.  David Nordel has not enrolled as a student at El Camino College this fall.  Josh will attend the Board meeting to answer any questions for students.  ASO is co-sponsoring with FYE a canned food drive.  The food drive will end November 23.  There will be a box in the FYE and ASO Executive offices.  Josh has received the names of possible commencement speakers and will bring them to College Council.
2. Elizabeth – The ECCFT negotiation surveys are in.  There will be a few more general meetings to determine what to take to the Board.  Work is being done to resolve the part-time SLO issue.  People are baffled about what is going on with Distance Education.  We may need more communication on that.  Are decisions supported by data?
3. Luukia – ECCE had a general meeting last week to go over some negotiation strategies and issues to bring to the table.  There is a public hearing this month.  Another general meeting will be on November 20th.  It was good to see the support of the Administration at the Halloween party.
4. Mike – The Compton Community College District has a full Board.  It is important that they get some more training.  It is critical for Accreditation that they know their role.  The H1N1 clinic served close to 4000 people and went very smoothly.  This was good publicity for the campus.  The quality of on-line work is much higher than in the classroom.  
5. David – The Academic Senate nominated the First Year Experience program for the Board of Governors Exemplary Program Award.  David presented our transfer stats to UCLA.  The Senate agenda included discussions about BP and AP 4020 - Program, Curriculum, and Course Development; AP Exam Policy; and BP and AP 3750 – Use of Copyrighted Materials.  The next meeting will include Basic Skills and ECC Foundation presentations.  ECC has 19 mentor/mentee faculty parings, the majority of these are in Math.  David is considering setting up a wiki for a discussion on the impacts of adding students above cap.
6. Jeanie – The Business Training Center received the Green Export Enabler grant which will work with small businesses in the South Bay to export to China.  A person will be hired to manage the grant.  Fee payment deadlines are December 11th and February 8th.  Letters were sent out to all students who haven’t paid.
7. Barbara – Barbara is working on procedures to go with BP 3430 – Prohibition of Sexual and Other Forms of Harassment.  She will use procedures from CCLC.  College Council will work on this procedure to include a broader audience.
8. Francisco – Enrollment is at an all time high at ECC and CEC.  By March we should have a zip-code analysis.  The AA and AS Degree Task Force will meet this week.  They will start looking at our degrees and reorganize them so they are more achievable.  
Agenda for the November 16, 2009 Meeting:
1. Minutes of November 9, 2009
2. Board Agenda
3. Vice Presidents’ policy listings
4. College Council member responsibilities
5. AP 5530-Student Rights & Grievances
College Council Goals 2009-2010
1. Improve internal college communications.

2. Communicate fiscal issues facing the College and Center throughout the year.

3. Review – El Camino Community College District – Vision Statement, Mission Statement, Statement of Values.  Recommend revisions, as appropriate, to Guiding Principles & Strategic Goals for new 2010-2013 document.

4. Support, review, and discuss results of a Campus Climate survey.

5. Complete 10 + 1 policies and accompanying procedures.

6. Continue to build a sense of community.

7. Increase the amount of recognition for work well done.

8. Incorporate evidence-based decision making.
