FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting December 1, 2008
Present:  Francisco Arce, Sean Donnell, Thomas Fallo, Jo Ann Higdon, Jeanie Nishime, Pete Marcoux, Leo Middleton, Barbara Perez, Susan Pickens, Gary Robertson, Luukia Smith, and Arvid Spor.
1. Leo Middleton- ECC will be participating in the California Community College Registry Job Fair on January 24th as a recruiter and exhibitor.  We have 27 open positions.  The Compton Center will be bringing mostly part-time and adjunct positions.  Preventing Sexual Harassment trainings have been scheduled for December 12, 2008, from 9:00-11:00 a.m., and December 16, 2009, from 2:00-4:00 p.m.
2. Pete Marcoux- Tomorrow is the last Senate meeting of the semester.  The agenda includes second readings for BP & AP 4300 Field Trips and Minimum Qualifications.  The Senate voted to do away with the VP Legislative Action Position – this will still need to be ratified by faculty at-large.  Dave Vakil is in charge of this.
3. Sean Donnell- The ECCFT is going to try and get one more issue of Proof out before the end of the semester.  Planning for key vacancies will start in the spring.  Sean is going on sabbatical next fall.  He has also expressed interest in staying president in order to have continuous membership on College Council.  They are still working on changes to the Constitution and By-Laws.
4. Gary Robertson- Other than a few stolen cars it has been quiet.  There were three broken trashcans over the weekend.
5. Jeanie Nishime – The CalWorks adopt a kid wish list went out.  Irene Graff put out the first enrollment report for spring.  The first week of registration looks promising.  Jeanie distributed a form that she would like us to use to track changes to policies and procedures.  Vice Presidents and Ann Garten will discuss this form.
6. JoAnn Higdon – Administrative area is busy doing year-end closings and working with auditors.  Goal is to have audits in on time.  Would like to have both ECC and Compton audits on January board agenda.  We have met with the surety company on the Learning Resource Center (LRC) at Compton - and have filed suit against them.  The goal is to have the LRC ready by the beginning of the fall term.
7. Francisco Arce – The spring flex will focus on Student Learning Outcomes (SLO’s).  This time the goal is to be more specific about getting faculty to work on assessment plans.  Deans will have to take more of a role in assisting faculty.  Program review is another challenge for us.
8. Barbara Perez – Human Resources is working on implementing the on-line employment application.  The managers will review on Thursday.  We are hoping to do a test with the Web Developer position this month.  This would allow us to look at the systems at the college.  If that goes well we will be ready in January.
9. Luukia Smith – The changes to language in the Constitution were passed.  Next week we will start to look for people to fill the 5 vice president slots.  There is a holiday dinner and dance next Saturday.
10. Thomas Fallo – The special session did not produce a budget.  The Governor is supposed to call another special session.  There is a serious concern for cash flow in March.  Our budget is going through the Planning & Budgeting Committee (PBC) for review.  Hopefully we will take something to the Board at the December 15th Board meeting.  There is a special board meeting tomorrow.  There will be an opportunity for the public to speak before the Board goes into closed session.  The Accrediting Commission meets January 7-9th.  Francisco and Arvid are producing a paper for the Commission which outlines some of our concerns.  We are concerned about program reviews and the fact that we are being held to different standards than we were previously.  Another concern is SLO’s we are hoping that we would not be sanctioned if we fix by a certain time.  
11. Policies/Procedures - Policy 5030 – Fees - was distributed for review by constituent groups.  Policy and Procedure 3050 – Institutional Code of Ethics were distributed.  It was noted that the term “due process” at the bottom of the Administrative Procedure comprises the concept of just cause.
Agenda for the December 8, 2008 Meeting:
1. Minutes of December 1, 2008
2. Policies and Procedures – VP Update
College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.  Assigned to Pete & Francisco.

b. College Council members will report to and from their constituent groups.  This will be done quarterly.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  Jeanie will bring this in March.

d. Continue to build a sense of (campus) community.  Assigned to Luukia & Angela.

e. Complete 10 policies and work towards pairing procedures with policies.  The goal is to get everything posted.  Everyone will bring a list of policies they are working on.
f. All Administrative Procedures that accompany Policies will go through College Council.

g. Incorporate the spirit of Accreditation in every day college operations.

h. Academic integrity as a team.  Pete will determine how this can be measured.
i. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.  Physically safe and intellectually safe.

