DRAFT
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting December 15, 2008
Present:  Francisco Arce, Sean Donnell, Momi Elliot, Thomas Fallo, Jo Ann Higdon, Ann Garten, Pete Marcoux, Leo Middleton, Chad Miller, Barbara Perez, Susan Pickens, and Arvid Spor.
1. Board Agenda 
a. Administrative Services page 54 – purchase orders for “Meeting of the Minds.”  Rocky will find out what “Meeting of the Minds” is and also why the names are repeated twice.
b. Administrative Services page 48, item D – Budget Reductions.  This is the exact recommendation made to Planning and Budgeting Committee, which they endorsed.  
c. Measure E page 57, item B – Contract Amendment – LPA, Inc. – Math/Business/Allied Health.  This amendment is for the addition of the forth floor.  
d. Measure E page 58, item C – Revised Change Order – Bomel Industries – Lot H Parking Structure and Athletics Facilities.  JoAnn was able to reduce the cost of the intersection by $300,000.
e. Human Resources page 62, item 2 – Amend Employment Agreement – Assistant/Vice President’s Agreement to increase automobile allowance.  It was noted that the last increase was in 1999 when the IRS mileage rate increased.  Since that time the mileage rate has doubled.  Employees get this automatically and Vice Presidents do not.
f. Human Resources page 76, item C – Stipends for Compton Educational Center.  There were stipends for Classified in 2006.  These stipends are for people who are working over 40 hours per week in their job.  Classified employees are currently getting overtime or are working within their 40 hours.
g. Superintendent/President page 88 – Board of Trustee Goals for 2008-2009.  The Board has the right to change any of these goals.  Anyone can give input on them.  Another goal will state that the Board will review BP 2715 Code of Ethics/Standards of Practice and include a clearly defined statement of consequences for Board member violations.
2. College Council will meet on the following dates:  

Tuesday, January 20, 2009 (Board meeting)


Monday, February 9, 2009



Tuesday, February 17, 2009 (Board meeting)
Agenda for the January 20, 2009 Meeting:
1. Minutes of December 15, 2008
2. Board Agenda

3. Policies and Procedures – VP Update
College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.  Assigned to Pete & Francisco.

b. College Council members will report to and from their constituent groups.  This will be done quarterly.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  Jeanie will bring this in March.

d. Continue to build a sense of (campus) community.  Assigned to Luukia & Angela.

e. Complete 10 policies and work towards pairing procedures with policies.  The goal is to get everything posted.  Everyone will bring a list of policies they are working on.
f. All Administrative Procedures that accompany Policies will go through College Council.

g. Incorporate the spirit of Accreditation in every day college operations.

h. Academic integrity as a team.  Pete will determine how this can be measured.
i. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.  Physically safe and intellectually safe.

