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Minutes of the College Council Meeting December 3, 2007
Present:  Dr. Arce, Dr. Dever, Mr. Donnell, Ms. Casper, Dr. Fallo, Mr. Marcoux, Dr. Marsee, Mr. Middleton, Dr. Nishime, Ms. Pickens, Mr. Robertson, and Dr. Spor.
Team Reports

1. Mr. Middleton – The Equal Employment Representative (EER) training was completed last month.  There were 23 new people trained and 13 that received refresher training.  There will be two more sessions next year as the group is expanded more.  EER’s will be used no more than twice a year.
2. Mr. Marcoux – Tomorrow’s Senate meeting agenda includes:  Policy 4100.1 – Catalog Rights, ECC Distinguished Adjunct Faculty Award, Certificate of Achievement changes, and Guiding Principles for SLO Assessment Cycles.
3. Mr. Robertson – The assault investigation continues.  There has been a recent rise in thefts and break-ins to older model Chevrolet trucks which are easy to break-in.  Will try and determine if there is another way to alert campus community to crime trends – faster than bulletins.
4. Dr. Nishime – The Foundation sponsored a dinner for Foundation Board members and supporters this past Friday.  
5. Ms. Casper – ECCE is working on finishing up classification review questions from last negotiations – they will meet with Barbara Perez.  
6. Dr. Arce – Spring and winter registration started two weeks ago.
7. Dr. Fallo – The CEO meeting last week focused mostly on the State Budget.  There is some talk about mid year cuts.  We have authorized 21 faculty hires – which include two nursing faculty hired in January and one EOP&S.  There were two great articles in the Daily Breeze that highlighted the student Union newspaper and our Women’s Volleyball team.  President Fallo and Peter Landsberger had a meeting with Chancellor Woodruff and Executive Vice Chancellor Bruckman on Wednesday and discussed Compton.  The Board of Governors will visit the Compton Center on February 27th.  The Chancellor’s Circle – which will include the head of the Statewide Senate and 3 other persons, will visit El Camino College on February 28th.  They will also tour campus and greet people and their will be a luncheon.  The Chancellor will direct us as to whom to include in these activities.  On December 13th there will be a Fall Southern California Educational Leadership Forum at CSULB.  Jenny Simon and Lars Kjeseth will be reporting on El Camino Colleges response to Student Learning Outcomes (SLO’s).
8. Mr. Donnell –There are a couple of dates set for negotiations – union is not satisfied.
9. Dr. Spor – The Management Forum in November had an overview and demonstration of the planning software.  Training has been provided this week and last week.  All Plans are due into area Vice Presidents the end of February – except one area.  Plans are to go to Cabinet in March.
10. 2007-2008 College Council Goals and timelines
a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.  Dr. Arce and Mr. Marcoux will head a sub committee for this goal.  The first meeting will be at the end of February 2008.

b. Resolve how to get information out and responses back to College Council (process).  The sub committee for this goal will include Dr. Arce, Dr. Dever, and Ms. Garten.  This will be completed by the end of February 2008.

c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010. This will be done in early February 2008.

d. Build a sense of (campus) community.  This has been assigned to a sub committee consisting of Ms. Casper and Ms. Smith.  They will report back in January 2008.

e. Increase awareness on campus of College Council function.  This will be included in the sub committee discussion with item “a.”

f. Complete seven policies.  A “score card” will be developed listing completed policies.  See below for listing.

g. Incorporate the spirit of Accreditation in every day college operations.  There was a suggestion to use the term “culture of evidence and assessment.”  A sub committee consisting of Dr. Arce, Dr. Dever, and Dr. Spor will rephrase this goal.  This will be completed in February 2008.

11. Policies completed by College Council in 2007-2008 time frame:
1. 2510 – Participation in Local Decision Making – reviewed by College Council – second reading & adoption by Board on November 19, 2007.
2. 4231 – Grade Change – reviewed by College Council – first reading by Board on November 19, 2007.

3. 4100.1 – Catalog Rights – reviewed by College Council – needs to be presented to Board.

4. 4045 – Textbooks – reviewed by College Council – needs to be presented to Board.

Agenda for the December 10, 2007 Meeting:
1. Minutes of December 3, 2007
2. Discuss College Council Membership Composition
3. 2007-2008 Goals

