FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting of December 4, 2006

Present:  Dr. Arce, Dr. Baker, Dr. Dever, Dr. Fallo, Dr. Marsee, Mr. Middleton, Mr. Nordel, Mr. Robertson, Dr. Simon, Dr. Spor, and Ms. Pickens.
Team Reports
1. Dr Francisco Arce, Academic Affairs – All Accreditation teams are ready and have met several times.  Arvid is in receipt of all progress reports.  These will be available on the website and Board members will receive copies.  Student Learning Outcomes (SLO’s) and division reports will be in this week and will be shared with the campus.  A report will also be posted on the website.  Progress is being made in Program Reviews and we will have at least 30 out of 71 completed by next fall.
2. Dr. John Baker, Student & Community Advancement – The Disruptive Student Guidelines have been approved by the Academic Senate and will be presented to College Council in two weeks.  This has no relation to Board policy and is just a tool to help faculty deal with these types of situations.  One-third of Program Reviews have been completed this year.  Enrollment is low – about 70% of last year.  The Enrollment Management Team is working on increasing that number.  
3. Dr. Arvid Spor, Planning & Budgeting Committee (PBC) – PBC has made a series of recommendations to President Fallo.  A Planning Summit will be scheduled for this coming spring.

4. Mr. Gary Robertson, Campus Police – The number of solicitors on campus has decreased.  Most solicitors now have appropriate documentation.
5. Dr. Susie Dever, Academic Senate – The Senate is meeting tomorrow.  Minimum qualifications will be discussed.  Increasing enrollment and growth will also be discussed.  There is also a resolution on the agenda to encourage the College to leave the librarian in the Music Library.  Dr. Arce will discuss with Dr. Dever.
6. Dr. Angela Simon, AFT, Local 1388, ECCE – Two general meetings have occurred – discussion focused on salary issues.  Luukia Smith is currently in Negotiations.
7. Dr. Marsee, Administrative Services – The Vice President of Student Services search is in the interview phase.  There will be several interviews December 15th.
8. Mr. David Nordel, Associated Student Organization – The pancake fundraiser has been postponed.  There will be a planning summit to develop the ASO hosted events calendar.
9. Dr. Thomas M. Fallo, President – Chancellor Drummond does not want to take any emergency legislation to the Legislature at this time.  It is our desire to roll over the MOU until we can get changes to legislation.  This request will be presented to the Board at the December 18th meeting.  It is believed that we have adequate protection with the MOU.  The critical issue was the “out” clause.  Dr. Arce is meeting with Barbara Beno tomorrow regarding our Accreditation Substantitive Change report.  There was a request for proposals for a search firm for Provost – no bidders showed up at the bidder conference.  We are encouraging Compton to fill all management positions.  
Compton faculty will be included in our spring flex day activities.  There is some discussion about having individual division meetings to have faculty work together on goals and objectives.  As soon as a decision is made an announcement will be sent out.
We are hiring ten faculty members and two long term subs at El Camino College.  There were five faculty members authorized for Compton. 
Agenda for the December 11, 2006 Meeting:
1. Minutes of December 4, 2006
2. College Council Newsletter- Glendale College “Chaparral” review

3. Review process of recommendations from other committees.  

4. El Camino College Committee Listings on Portal

5. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007

1. 2006-2007 Goals and Timelines
a. Define Collegial Consultation and Shared Governance – and communicate to campus community.  This was assigned to Dr. Baker with a due date of February 14, 2007.

b. Resolve how to get information out and responses back to College Council.  This will be discussed by College Council on November 27, 2006.  Further discussion at December 4, 2006 meeting.

c. Review Procedure 2510 – Collegial Consultation.  This was assigned to Dr. Baker with a due date of February 14, 2007.

d. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007.  Dr. Spor will bring this to College Council on December 11, 2006.

e. Build a sense of community.  This will be discussed by College Council on January 22, 2007.

f. Review process of recommendations from other committees.  This will be discussed at College Council on November 27, 2006.  This was postponed to December 4, 2006.
2. El Camino College Committee Listings – on Portal
The Committee Listing was reviewed.  Committee status will be updated/researched/minutes posted by the identified persons.  Each person is to report back at the December 4th College Council meeting.

