DRAFT
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting December 8, 2008
Present:  Francisco Arce, Salvatore Digaetano, Sean Donnell, Thomas Fallo, Jo Ann Higdon, Ann Garten, Jeanie Nishime, Pete Marcoux, Leo Middleton, Chad Miller, Barbara Perez, Susan Pickens, Luukia Smith, and Arvid Spor.
1. The Vice Presidents’ Budget Reductions list was approved by PBC and will go to the Board.
2. AP & BP 4300 – Field Trips and Excursions were distributed and have gone through the Senate, but not through ASO.  Some changes to the procedure are noted in red.  When approved, field trips and excursions will not have to be Board approved.  One change to the policy will be made:  in the second paragraph, first sentence will now read “The Superintendent/President may delegate the authority to the Vice Presidents.”  It is hoped that these will go to the Board in January.  Jeanie said that field trips and excursions are approved on a case by case basis.  President Fallo will be informed when trips involve going out of state.
3. JoAnn reported that a listing of chapter 6 policies has been completed and will be brought to College Council.  Drafts for her area should be completed by February.  JoAnn believes that about 95% of Compton’s policies and procedures could mirror ours.
4. Jeanie has revised the policy and procedure tracking form.  It will be reviewed by the Vice Presidents.  Francisco noted that we need a web based database for tracking our policies and procedures.
5. The Academic Senate is proposing an “academic integrity” policy that will cover all employees.  It will be assigned a new number.
6. Ann and Barbara are working on the consequences for Board violations of the Code of Ethics policy.  This policy should be ready by March.  Harold Tyler will have to revise the Code of Ethics policy once that portion is taken out.
7. College Council will meet on the following dates:  

Monday, December 15, 2008 
Tuesday, January 20, 2009 (Board meeting)


Monday, February 9, 2009

Tuesday, February 17, 2009 (Board meeting)
Agenda for the December 15, 2008 Meeting:
1. Minutes of December 8, 2008
2. Board Agenda

3. Policies and Procedures – VP Update
College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.  Assigned to Pete & Francisco.

b. College Council members will report to and from their constituent groups.  This will be done quarterly.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  Jeanie will bring this in March.

d. Continue to build a sense of (campus) community.  Assigned to Luukia & Angela.

e. Complete 10 policies and work towards pairing procedures with policies.  The goal is to get everything posted.  Everyone will bring a list of policies they are working on.
f. All Administrative Procedures that accompany Policies will go through College Council.

g. Incorporate the spirit of Accreditation in every day college operations.

h. Academic integrity as a team.  Pete will determine how this can be measured.
i. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.  Physically safe and intellectually safe.

