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Executive Planning Summit Outcomes Findings

Su mMmmMma ry Outcome 1 Outcome 2 Outcome 3
Become acquainted with the Expand knowledge on Review the program review process
changes to Board Policy 1200 integrated planning and its relationship with California

(ECC’s mission, vision, and values) Community Colleges Initiatives

Outcome 2 was successfully

Outcome 1 was successfully accomplished Outcome 3 was successfully
accomplished accomplished
Most survey respondents (81%0)

Most survey respondents (84%6) were satisfied with the keynote ~ Most survey respondents (73%6)

were satisfied with the presentation offered by the were satisfied with the program
introductory presentation of the President of Barstow College, review presentation.

summit (review of changes to Dr. Eva Bagg, on integrated

Board Policy 1200). planning.

Outcome 4 Outcome g5

Offer feedback on the level of alignment between Review and update program review prompts
institutional strategic /'ni_tiat/'\_/e_s, the planning model, Outcome 5 (Summit activities 2 & 3) was partially
and the Chancellor’s Office Vision for Success accomplished:

Outcome 4 (Summit activity 1) was partially * Clarity of instructions, time to complete activities,
accomplished: and how participants develop useful information
* Clarity of instructions and time to complete for future planning are areas for improvement.

activity need improvement.
* Survey respondents were satisfied with supporting

* Survey respondents were satisfied with supporting materials, and their participation in discussions.
materials, participation in discussions, and
development of information for future planning.
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Backgrou nd Since 2001, El Camino College has held a planning
summit, an annual college-wide event that informs and
seeks feedback from a large and broad-based group of
employees and students about strategic planning and
institutional effectiveness.

The 2019 Planning Summit was called "Finding Our
True North. Connecting The Plan to The Path”.

1. Become acquainted with the changes to Board Policy
1200 (ECC’s mission, vision, and values)

2. Expand knowledge on integrated planning

. . 3. Review the program review process and its
2019 Planni Ng Summit relationship with California Community Colleges

Outcomes Initiatives

4. Offer feedback on the level of alignment between
institutional strategic initiatives, the planning model,
and the Chancellor’s Office Vision for Success

5. Review and update program review prompts
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* This report was written based on the results of the
Method evaluation survey Summit participants answered via
Qualtrics web-based tool.

* The survey used the following rating scales:

- Very helpful/somewhat helpful/somewhat unhelpful/not
helpful/not present

- Extremely useful/very useful/moderately useful/slightly
useful/not at all useful

- Extremely satisfied/moderately satisfied/neither satisfied nor
dissatisfied/moderately dissatisfied/extremely dissatisfied

Participants' Role

Date, Location & Participants
saminisraor RRRRRPRRRRRRRRRRRRRRRRRRRRRRRARE 200

Date = April 26, 2019 st PEERRRTRRRTIRRRRRRE 1000w

Location = ECC East Dining Room

Participants = 73 individuals. Most of them Sl LLLLLLLLL L

administrators (44%, red sudent PERRRPPRRED 1205
icons).
0 5 10 15 20 25 30 35

# of Partipants
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Survey Respondents

Survey Respondents' Role

o administrator o o 4 < B B B W W B W W W W AW 26 05%)
Total respondents = 37 individuals;

most administrators - ETETETRE 0
(43%, red icons) Facuty P W O 0 W W 6 (16%)
Response Rate = 51% student P P WP W 4 (11%)

Did not Identify e o 9 3 (B3

0 2 4 [ B 10 12 14 16 18
# of Respondents

Survey Respondents' Summit Experience

swenes e woresims. RREREEREEEERERTHIH2> o

Most respondents had participated o
before in a Planning Summit (62%, red sengedriTime FRPPRRPRRDRE 12000
icons).

Did not Answer f*i 3 (8%)

0 5 10 15 20 25

# of Respondents
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Summit Outcome 1
Findings




Summit Outcome 1

Become acquainted with the
changes to Board Policy 1200
(ECC’s mission, vision, and values)

Respondents’ Satisfaction with Introductory
Presentation

* Most respondents (84%s, red icons)
were satisfied with the
introductory presentation of the
summit (review of changes to
Board Policy 1200).

Sahe i |1 RS

LU ]

Mot Helpfulf
Somewhat Unhelpful """ 6 (16%)

* Consequently, outcome 1 was 4 of Respondents
successfully accomplished.

Leve| of Satisfaction
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Summit Outcome 2
Findings




Summit Outcome 2

Expand knowledge on
integrated planning

Respondents' Satisfaction
with Keynote Presentation

* Most respondents (81%, red icons)
were satisfied with the keynote
presentation offered by the
President of Barstow College, Dr.
Eva Bagg, on integrated planning.

""'Ef'!-" HEhﬁJl."' .............................

somewnacrepru  11PTRTRRERDERRRARDIDDEDEODGRD s0 o0

Mot Helpfulf
Somewhat Unhelpful “"i 5 [14%)

Level of Satisfaction

Not Present/Blank “ 2 (5%)
d Consequentl)/, outcome 2 was # of Respondents
successfully accomplished.
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Summit Outcome 3
Findings
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Summit Outcome 3

Review the program review process
and its relationship with California
Community Colleges Initiatives

Respondents’ Satisfaction
with Program Review Presentation

* Most respondents (73%, red icons)
were satisfied with the program
review presentation.

vEWHEIpﬁJIf R EE R EW
sameuncrea | FTERERERRDRRRRRDEDRDRONNNN
L O B B ]

Not Helpful/ T .
Somewhat Unhelpful """"" 10 {27%)

# of PRespondents

Leve| of Satisfaction

* Consequently, outcome 3 was
successfully accomplished.
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Planning Summit
Presentations
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i i From the 3 summit presentations, respondents
Comparison of Planning P P
Summit Presentations were mostly satisfied with the introductory and

keynote presentations (84% and 81% of
respondents found them helpful), and less
satisfied with the program review presentation
(73% found it helpful).

Respondents’ Comments Although respondents were mostly satisfied with

on Summit Presentations the 3 presentations, the following gre examples of
comments that suggest a need of improvement:

o The presentations gave a very brief, yet disconnected overview of
the planning process but did not inform the activities of the day.
They did not justify or make a case for the planning work.

o Gottoimprove PP slides. Way too much information, hard to
understand. Detracted from the verbal presentation.

o The presentations did not give any useful information and were
vaguely tied to the work of the day. The visuals on the slides were
awful. There is no point in having a slide if no one can tell what is
on it. It felt like none of the presenters talked to each other about
what they wanted to present or even what the purpose of the
day's event was.
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Summit Outcome 4
Findings
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Summit Outcome 4

Offer feedback on the level of Outcome 4 was related to activity 1 of the summit.
alignment between institutional Participants were asked to:

strategic initiatives, the planning _

model. and the Chancellor’s o Review ECC’s strategic initiatives and objectives
Office Vision for Success o Check if objectives were SMART

o Analyze the alignment between objectives and
the Chancellor’s Office goals
o Write a justification for the alignment

Survey respondents offer feedback on activity
1 in regards to:

o Clarity of instructions

o Usefulness of supporting materials

o Opportunity to participate in discussion

o Time given to complete activity

o Production of useful information for future
planning
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Summit Outcome 4 (cont.)

Offer feedback on the level of alignment
between institutional strategic
initiatives, the planning model, and the
Chancellor’s Office Vision for Success

Clarity Of Instructions: ACtiVity 1 Respondents’ Satisfaction
with Clarity of Instructions

* Over half of respondents (51%, red icons)

were unable to state extreme/moderate il T Y T I T I TIL XTI LY YT BLLES
satisfaction with the instructions given for remely Dt
activity 1. Moderately Dissatisies W W BB B BB BT BB 20050

Neither Satisfied
nor Dissatisfied 'H' 'H‘ lﬁ. 3 (B%)

Level of Satisfaction

* Examples of respondents’ comments:

o The instructions were vague, extremely Bank o 205%)

Confusing_ # of Respondents
o I was not sure what we were supposed to

be doing.

* Consequently, instructions should be
prepared beforehand, given in writing to
participants, and tested ahead of time with
different individuals to ensure their clarity.
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Summit Outcome 4 (cont.)

Offer feedback on the level of alignment
between institutional strategic initiatives, the
planning model, and the Chancellor’s Office
Vision for Success

Respondents' Satisfaction

Activity 1 ey e gg0 a4 4pRERREEEREERIRIRE 25 o
* Most respondents (68%, red icons)

found supporting materials useful
for activity 1.

Extremely Dissatisfied,
Moderately Dissatisfied fi**" ' ' ' 3 (24%)

Meither Satisfied
nor Dissatisfied f‘ 2(5%]

Level of Satisfaction

Blank § 1(3%)

# of Respondents
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Summit Outcome 4 (cont.)

Offer feedback on the level of
alignment between institutional
strategic initiatives, the planning
model, and the Chancellor’s Office
Vision for Success

Respondents' Satisfaction
with Participation in Discussion

Opportunity to Participate in

Discussion: Activity 1 wocurmin ausrea THHTRREERERROERISREIRRIIRRINRS o2 coe
* Most respondents (86%, red icons)
were satisfied with their
participation during the discussion
for activity 1.

Meither Satisfied
nor Dissatisfied 'f* 3 (8%)

Level of Satisfaction

Extremely Dissatisfied  § 1(3%)

Blank § 1(3%)

# of Respondents
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Summit Outcome 4 (cont.)

Offer feedback on the level of
alignment between institutional
strategic initiatives, the planning
model, and the Chancellor’s Office
Vision for Success

Respondents' Satisfaction

. . . . . with Time Given to Complete Activity
Time Given to Complete Activity: Activity 1

* Over half of respondents (51%, red icons)

c Extremely Satisfied,
= i 18 (49%4)
were Unable to state extreme/moderate E Moderately Satisfied “*TTTTT*“““TT"""T*“
satisfaction with the time given to complete §
YT o Extremely Dissatisfied/ = = =
ClCthlty 1. TDJ Moderately Dissatisfied **WTTTWG’I** 10(27%)
=]
* Examples of respondents’ comments: Neither Satisfied ...
o Need more time for some of the activities. nor Dissatisfied T '" 'ﬂ‘ T rﬁ| T T 3 (24%)
o We definitely needed a lot more time to get # of Respondents
through everything.

* Consequently, time to work on activities
should be assigned more realistically, and
consider the level of expertise/familiarity of
all participants.
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Summit Outcome 4 (cont.)

Offer feedback on the level of
alignment between institutional
strategic initiatives, the planning
model, and the Chancellor’s Office
Vision for Success

Respondents' Satisfaction
with Production of Information

Production of Useful Information for for Planning

Future Planning: Activity 1

Extremely Satisfied/

e RRRRRRRRRRRRRRRRRRRRRRRT 20 (65%

Extremely Dissatisfied,

Moderately Dissatisfied *' * * '*** 8 (21%)

MNeither Satisfied
nor Dissatisfied

* Most respondents (65%, red icons) were
satisfied with producing useful
information for future planning during
activity 1.

fRdd 411%)

Leve| of Satisfaction

Blank § 1(3%)

# of Respondents

Conclusion Outcome 4

Outcome 4 (Summit activity 1) was partially accomplished:

* Clarity of instructions and time given to complete activity need
improvement.

* Respondents were satisfied with supporting materials, their
participation in discussions, and the development of information
for future planning.

EL CAMINO COLLEGE




20

Summit Outcome 5
Findings
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Summit Outcome 5

Review and update program Survey respondents offer feedback on both
review prompts activities in regards to:

Clarity of instructions

Outcome 5 was related to activities 2 and 3 Usefulness of supporting materials

o
o

of the summit. Participants were asked to: o Opportunity to participate in discussion
o Time given to complete activity
o

Activity 2 Production of useful information for

o Assess program review prompts based future planning
on a template

o Suggest metrics that would provide
useful information to evaluate different
areas of a program

Activity 3

o Create updated program review prompts

o Suggest metrics associated with each
prompt
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Summit Outcome 5 (cont.)

Review and update program review
prompts

Clarity of Instructions: Activity 2

*  Over half of respondents (54%, red icons) were
unable to state extreme/moderate satisfaction Respondents’ Level of Satisfaction
with the instructions given for activity 2. with Clarity of Instructions
Example of respondents’ comments: E ol T T TTTTITTILTTTLT IS
o The activity for program review prompts ;—E remely Dsated
was vague. It was very general in Ao TYTETY Y TTY T T T SER
description - it would be a more effective 5
exercise if the definitions were more E Nemher Sateret PR 202
concise. In out table talks, we all agreed -
that some of the items were redundant, and sank f 1(3%)
not a clear definition of what was being
asked. ’ ’ #of Reilgpandents . N

*  Consequently, instructions should be prepared
beforehand, given in writing to participants,
and tested ahead of time with different
individuals to ensure their clarity.
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Summit Outcome 5 (cont.)

Review and update program

review prompts

. Respondents' Satisfaction
Usef ul_ness Of Sup porting with Usefulness of Supporting Materials
Materials: Activity 2

tocermren saties THRTEEREEERRRRDRREERRIRD 20 (650

Moderately Satisfied

Extremely Dissatisfied/ FERRPRRRP o 20%)

Moderately Dissatisfied

* Most respondents (65%, red icons)
found supporting materials useful
for activity 2.

Meither Satisfied
nor Dissatisfied **' 3 (B%)

Leve| of Satisfaction

Blank #§ 1(3%)

] 5 10 15 20 25 30
# of Respondents
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Summit Outcome 5 (cont.)

Review and update program
review prompts

Respondents' Satisfaction
with Participation in Discussion

Opportunity to Participate in

Discussion: Activity 2 | ExremeySaufied pppddeeEERREIERREEERRRRREE 27 00
. E Extremely Dissatisfied/
* Most respondents (73%, red icons) | : Mogerstely Dissaires 11 4 (1150
were satisfied with their R wisheiiull 111 I
participation during the discussion | & N T,

for activity 2.
0 5 10 15 20 25 30

# of Respondents
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Summit Outcome 5 (cont.)

Review and update program
review prompts

Respondents' Satisfaction

. . .. with Time Given to Complete Activity
Time Given to Complete Activity:

Activity 2 e RRRRTRERRRRRRRRRRRRRRE 200
*  Most respondents (59%, red icons) | £ tocersyoeanes PRERRERE 5020
were satisfied with the time given g Nether Satsied o g it 6 (163
to complete activity 2. i

Blank ¢ 1(3%)

o 5 10 15 20 25

# of Respondents
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Summit Outcome 5 (cont.)

Review and update program
review prompts

Respondents' Satisfaction
with Production of Information

Production of Useful Information for Planning

for Future Planning: Activity 2

Extremely Satisfied,

Vioderstoly Satished TR R RERT R T & H & & & 55 5% %% % ¥ ¥28 629
* Most respondents (62%, red icons) | exemeyDisstsics/ & oo sammd 5o

Moderately Dissatisfied

were sqt/sﬁed Wlth producing Nefther TS 00 b g < 0o
useful information for future

. . .. Blark dp 1{3%)
planning during activity 2.

] 5 10 15 20 25
# of Respondents
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Summit Outcome 5 (cont.)

Review and update program

review prompts
Clarity of Instructions: Activity 3 Respondents’ Satisfaction
with Clarity of Instructions
« Most respondents (57%, red icons) Voo wies TRTRERERERERERERRRERE 20070
state that instructions for activity 3 Puremey DSSUSIed @R ARER 802%)
were clear.

Meither Satisfied
nor Dissatisfied ***** 3 (14%)

Level of Satisfaction

Blank §ff 3%

] 5 10 15 20 25
# of Respondents
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Summit Outcome 5 (cont.)

Review and update program
review prompts

. Respondents' Satisfaction
Usefulness of Supporting with Usefulness of Supporting Materials
Materials: Activity 3

Extremely Satisfied/

Moderately Satissied TR AT RRFRPATRERFAPRRPR 220670

Extremely Dissatisfied/
Moderately Dissatisfied ** * * * ' ** B (22%)

Meither Satisfied

nor Dissatisfied FRRET 52930

* Most respondents (57%, red icons)
found supporting materials useful
for activity 3.

Level of Satisfaction

Bank HRF 38%)

0 5 10 15 20 25
# of Respondents
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Summit Outcome 5 (cont.)

Review and update program
review prompts

Respondents' Satisfaction
0 tunitv to Particiate i with Participation in Discussion
ppor unly O Farticipate in
Discussion: Activity 3 e ATTRE PR PR R R IR R RET R R 27 3%

Meither Satisfied
nor Dissatisfied *"'* 5 (18%])

* Most respondents (73%, red icons)
were satisfied with their Moderately Dissatisfied
participation during the discussion Bank FHF 3 (5%)

for aCtIVIty3 0 5 10 15 20 25 30

# of Respondents

Extremely Dissatisfied) *'
2 (5%)

Leve| of Satisfaction
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Summit Outcome 5 (cont.)

Review and update program

review prompts

. . . . Respondents' Satisfaction
Time Given to Complete Activity: with Time Given to Complete Activity
Activity 3

sy oy RRRRERRRRRERRERRRR 16050

Moderately Satisfied

*  Over half of respondents (57%, red icons) S
= Extremnely Dissatisfied/
were unable to state extreme/moderate % Moderately Dissatistied 'MW 'MW W T W T T T F 50225
satisfaction with the time given to complete @ ; -
g g plete | 5 nemestet pamweaed sow
- Bank TR EH 401%)
* Examples of respondents’ comments:
. . o 2 4 B 8 10 12 14 16 18
o We needed more time to work on this.
] # of Respondents
o More time was needed to allow for more
dialogue.

* Consequently, time to work on activities
should be assigned more realistically, and
consider the level of expertise/familiarity of
all participants.
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Summit Outcome 5 (cont.)

Review and update program review prompts

Production of Useful Information for Future

Planning: Activity 3 Respondents’ Satisfaction

with Production of Information
*  Almost half of respondents (49%, red icons) were for Planning

unable to state extreme/moderate satisfaction

with producing information for planning during Extremely Satisfied/

activity 3. E Moderately Satistieg ' W T W B W ° F F F F ° B B oW b Wod 10 52
S e TERRRETE 3029
*  Examples of respondents’ comments: B extremely Disstisied/
o This was a confusing exercise. People at my table “g Moderately Dissatisieg 0 0 W T W W& 7019%)
did not understand why there was a need to F sk BEE 3(E%)
change the prompts and we didn't understand
where the new template was coming from. (...) 0 5 10 15 20
bottom line is that no case was ever made for why # of Respondents
this needed to be done or how it moves the
college forward.

o Noone at the table had any useful input--we
ended up just restating the statements that were
given to us. It was just awful and demoralizing.

*  Consequently, a key point when explaining
activities to participants is sharing with them why
and how they are important to the College’s
progress.
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Summit Outcome 5 (cont.)

Review and update program Conclusion Outcome 5

review prompts ] o
Outcome 5 (Summit activities 2 & 3) was

partially accomplished:

* Clarity of instructions, time given to complete
activities, and how participants develop useful
information for future planning are areas for
improvement.

* Respondents were satisfied with supporting
materials, and their participation in discussions.
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Conclusions
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Conclusions Outcome 1 Outcome 2 Outcome 3
Outcome 1 was Outcome 2 was Out
successfully accomplished  successfull utcome 3 was
Ty P accomp];ish};d successfully accomplished

Most survey respondents

(84%6) were satisfied with Most survey respondents
the introductory (81%) were satisfied with
presentation of the summit  the keynote presentation

Most survey respondents
(73%) were satisfied with
the program review

(review of changes to Board  offered by the President presentation.
Policy 1200). of Barstow College, Dr.
Eva Bagg, on integrated
planning.
Outcome 4 Outcome 5
Outcome 4 (Summit activity 1) was Outcome 5 (Summit activities 2 & 3) was
partially accomplished: partially accomplished:
* Clarity of instructions and time to * Clarity of instructions, time to complete
complete activity need improvement. activities, and how participants develop
useful information for future planning
* Survey respondents were satisfied with are areas for improvement.
supporting materials, participation in
discussions, and development of * Survey respondents were satisfied with
information for future planning. supporting materials, and their

participation in discussions.
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Recommendations
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Recommendations Instructions Given to Perform Activities

Instructions for activities should be prepared beforehand, given in
writing to participants, and tested ahead of time with different
individuals to ensure their clarity.

Time Assigned to Perform Activities

Time to work on activities should be assigned more realistically,
and consider the level of expertise/familiarity of all participants.

Sense-Making of Activities

Explaining activities to participants should include sharing with
them why and how these tasks are important to the College’s
progress.

Presentation Design

Slides should be simple, with limited bullet points and text; using
high quality graphics (if needed), and appropriate font size and
color.

Alignment of Presentations

If several presentations are part of the summit, these should be
reviewed beforehand for connection and alignment in content and
format.
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Appendix

3/

List of 2019 Planning Summit Participants

Administrator

Anaya, lose
Atane, Babatunde
Bagg, Eva

Becka, Bobby
Brobst, Rob
Buysse, lames
Clowers, Linda
Dreizler, Robin
Gaold, Chris

Grant, Ay
Gutierrez, Edith
Gutierrez, lorge
Hernandez, Arturo
Hinshaw, leff
Justice, Lilian
Kushigemachi, Scott
Leible, Art
Maloney, Dena
Martin, Crystle
Miyashiro, lane
Miyashiro, Ross
O'Brien, Ann
Patel, Dipte

Price, Berkeley
Reyes, Idania
Sala, Andrea
Sedor, Betty
Shankweiler, lean
Sims, lackie
Stevens, Marc
Toya, Greg

Unda, Viviana

Staff

Bond, Breeanna
Hutcherson, lennifer
Hong, Diora
Mussaw, David
Myers, Marci
Palafox, Veronica
Park, Gina

Perez, Grace
Pineda, Carolyn
Richardson, Ricky
Rosales, losh
Salazar, Lizet
Suarez, Lisa
Sumrit, Sheila
Takahama, Donna
Turano, Debbie
Wong, Nina
Yatman, Marie
Zale, Lauren

Faculty

Casper, losh
Jeffries, Chris

Kim, Julie
McClelland, Darcie
McMillan, Mary
Machef, loanna
Pon-lshikawa, lanice
Simon, Jenny
Striepe, Claudia
Thompson, Darrell
Wells, Chris

Student

Bozorgzad, Bijan
Collins, Aysa
Gabriella, Imai
Harris, Hodari
Lozoya, Yaxhel
Mardesich, loseph
Martin, Briana
Min, Sean
Marman, Xavier
Sagastume, Ruben
Valdez, Marilyn
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