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Planning Process
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All plans contribute to the plans of 
others stakeholders throughout the 
College.
Nuventive Improve provides the 
ability to track and map these 
relationships for better coordination.



Elements of a Plan in Nuventive

December 9, 2020 EL CAMINO COLLEGE

Action / Resources
Specific tasks to achieve objectives (e.g, update, refurbish, purchase, hire). 

Could require new funding or reallocation of existing resources or staff time.

Objective

Shorter-term, more action-oriented.  What needs to be done to achieve the goal.  Measurable with 
performance indicators and targets. (e.g., improve, increase, enhance, strengthen)

Goal

Long-range, broad statements. Reflect role & responsibilities, i.e., how your team serves the College.



For more planning resources
https://www.elcamino.edu/about/depts/ir/
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Logging in
https://solutions.nuventive.com/
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Logging in
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Please use your ECC credentials to log into Nuventive Improve.  These extra screens are required the first 
time logging into Nuventive to provide your credentials.  Click on “Don’t’ show this again” to save your 
credentials so that entering log-in credentials will not be necessary in the future.



Menu
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Use the 
three bars 
to reveal the 
left menu.

Use the dropdown arrow to ensure 
you are in the module for your 
unit/division or office/program



Annual Planning Process
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Area Objectives 

as input

Prioritized budget 
requests

(from Units/Division & 
Office Programs)

as input into 
Annual Budgeting 

Process
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The content documented in 
Nuventive mirrors the Annual 
Planning Process.  

For the purposes of 2021-22 
planning, we will skip STEP 1: 
Evaluation or Assessment (in 
Nuventive) since there are no 
existing plans to evaluate at 
this point.



Menu
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There is nothing yet to assess in 
this first year of implementation.  
Instead, focus on “Planning for 
Annual Goals and Objectives”



To do (for managers in pilot areas)

1. Enter goals
2. Enter objectives (including actions & resources)
3. Map goals to manager’s goals
4. Download budget spreadsheet, complete and upload 

completed spreadsheet to Nuventive
5. Managers only:  

o Review actions & resources using rubrics and assign a prioritization 
score

o If needed, submit additional actions & resources not included in the 
office/program plans
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Entering Goals
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Entering Goals
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Entering Goals
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Remember to 
click SAVE

Goal successfully saved



Entering Objectives, 
Actions, Resources
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Entering Objectives
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Use drop down 
arrows to reveal 
the details 
under each goal.

Click on the 
to add a new 
objective
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Entering Objectives:  Office/Program
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This box is checked by default to 
indicate that this is an active objective. Using the definitions above, answer YES/NO:  Is this 

objective related to health safety or liability issue

Click on the
for definitions and more information



Entering Objectives:  Office/Program
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CTRL + click
To select 
multiple 

categories
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Entering Objectives:  Office/Program
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List the funding categories from above 
with a funding breakdown by 

category.
Example:

Staffing – 60,000
Facilities – 7,500

Once approved, this should be 
consistent with your budget 

spreadsheets
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Entering Objectives:  Office/Program
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Review your latest Program 
Review document to 

answer these 3 questions.
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Entering Objectives:  Office/Program

For Manager input only:
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Entering Objectives:  Unit/Division
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Goal 
supported
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Rubric for Area VP use
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How long as this issue 
been happening?

What part of the 
student body does 

this impact?
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Entering Objectives:  Unit/Division
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Mapping Goals
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Mapping Goals
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Two ways to navigate to the same screen:
1)  On the goals screen, click on the      symbol under “Alignment to Manager’s Goals”
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Menu
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Two ways to navigate to the same screen:
2) Under the ”Annual Planning” menu, select “Mapping of Annual Goals and Objectives
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Mapping Goals
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Purpose of mapping: To ensure vertical and horizontal alignment between all plans at all levels of the 
College. The goals of all entities at El Camino should to contribute to the goals of the higher level entity 
and ultimately the goals of the College as a whole. 

December 9, 2020

Map your goals to both: 1) the Annual Priorities and 2) your manager’s goals



Navigation Tip

December 17, 2020 EL CAMINO COLLEGE



Navigation Tip
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To access the 
reference 

documents in the 
right side bar.



Navigation Tip
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To increase the 
size of the right 

side bar



Navigation Tip
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To increase the 
size of the right 

side bar



Mapping Goals
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Your goals:



Mapping Goals

December 17, 2020 EL CAMINO COLLEGE

Goals that your 
goals are being 
mapped to, e.g., 
Annual Priority

Click on the cell to 
check the box

If a box is checked, it implies that: 
• the goals of the office/program contributes to the goals of the unit/division or annual 

priority OR 
• the unit/divisional goals contributes to the area objectives or annual priority. 



Mapping Goals
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Use the drown down arrow 
to pivot between the Annual 
Priority and Manager’s Goals



Mapping Goals
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Manager’s goals:

Units/divisions map to Area Objectives
Office/programs map to unit/divisional goals


