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Welcome to the
Professional Development Day
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Session will start promptly at 9:02 a.m.
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Nationwide
COVID. 1¢
COVID-19




‘%\ Underway:
e Healthcare Workers

COVID-19 e Age 65 and Over

Vaccinations

Anticipated Soon:
 Education Workers




Thank You




2021 Budget Proposal

One-time Investments: New, Ongoing Investments:

* Emergency student * Online education
financial assistance infrastructure

 Work-based learning e Expansion of

« Mental health apprenticeships



2021 Budget Proposal

* Ongoing adjustments: Enrollment growth and
COLA, with updated estimates of revenue and
enrollment

* Buy down of significant portion of 2020
revenue deferrals



TOWN 4 HALL

Thursday, February 18

1-2 p.m. | Online via Zoom



Presidential Search Process

* Review of applications has begun

SUPERINTENDENT/PRESIDENT

e First-level interviews:
March 29 -April 2

* Forums for finalists: later in April

 Final interviews with Board of
Trustees: April 26 -May 21

@ Fl Camino College




Accreditation Reaffirmed

e Report highlighted professional
development for faculty, staff,

administrators, and student leaders
e Additional praise for: A‘ ‘ ]‘

— Program Review

— Planning ACCREDITING COMMISSION FOR
COMMUNITY AND JUNIOR COLLEGES

WESTERN ASSOCIATION OF SCHOOLS AND COLLEGES

— Online Student Support
— Fiscal Stability

— Student Engagement and
Leadership Governance



Accreditation Reaffirmed

Three areas of quality improvement:

e Cultivating a consistent approach to the analysis
and use of disaggregated data

* Ensuring consistent, regular, and substantive
interaction in distance education courses

* Enhancing the regular assessment of Board Policies



Accreditation Reaffirmed

October 2024: Midterm Report

Fall 2027: Comprehensive Review

ACCJC

ACCREDITING COMMISSION FOR
COMMUNITY AND JUNIOR COLLEGES
WESTERN ASSOCIATION OF SCHOOLS AND COLLEGES






PRESIDENT’S ADVISORY COMMITTEE ON
> Colleee * \l; RACE AND EQUITY
Recommendations:

* Changes to our recruiting and hiring practices

e Establishment of a Social Justice Center under
Student Development Office and ASO



PRESIDENT’S ADVISORY COMMITTEE ON

RACE AND EQUITY

Recommendations:

* Revisions to board policies relating to the Board and the
Superintendent/President’s role for supporting a diverse,
equitable and inclusive college

e Establishment of a new academy for faculty to advance
culturally responsive teaching and syllabus review



PRESIDENT’S ADVISORY COMMITTEE ON

RACE AND EQUITY

* Final recommendations and plan prepared by the end of
Spring Semester 2021

* Vice President of Equity, Diversity & Inclusion created in
Academic Senate

* Use and analyze student data to identify barriers to student
success



Dr. Daniel G. Solorzano

Professor of Social Science and
Comparative Education

UCLA Graduate School of Education
and Information Studies

Addressing Racism at
El Camino College
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