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College Mission Statement 

El Camino College makes a positive difference in people’s lives. We provide 

innovative and excellent comprehensive educational programs and services that 

promote student learning, equity, and success in collaboration with our diverse 

communities. 
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FY 2026-27 Budget Development 

Recommended Budget Assumptions 

2026-27 Stand-Alone Budget 
 

Estimated Revenues $ 185,570,411 

Estimated Expenditures $ 187,412,331   

Surplus / (Deficit) $      (1,841,920) 

 

The following 2026-27 Tentative Budget Assumptions are recommended by the President. 

A. Organization 

The 2026-27 El Camino Community College District Tentative Budget Assumptions reflect the best information 

available at this time from the California Community Colleges Chancellor’s Office, the May Revise of the 

Proposed State Budget and from the District’s Management Team. 

B. Unrestricted General Fund Budget Guidelines 

1. Estimated Beginning Fund Balance = $ 50,721,006 

C. Estimated Revenue including Federal, State and Local Sources = $ 185,570,410 

1. General Apportionment revenue =$133,993,637 (3-year average of $141,948,660 + 2.87% COLA, less 
Financial Aid Waivers of $12,028,950) 

2. Federal Revenue =$ 54,245 

3. Other State Revenue =$ 40,696,962 

4. Other Local Revenue =$10,825,566 
 

D. General Apportionment SCFF Revenue calculation is based on using a three-year average of 2026-27 projected 

FTES (18,114.16 FTES), 2025-26 actual P-2 FTES (17,358.80 FTES), and 2024-25 actual FTES (18,709.33 FTES) 

1. Total 2025-26 P-2 generated FTES = 17,358.80 FTES (Actual) 

a. Credit FTES = 17,124.34 

b. Non-Credit FTES = 234.46 

2. 2025-26 Funded FTES = 17,420.30 

a. Credit FTES = 17,194.26 

b. Non-Credit FTES = 226.04 
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E. Courses Offerings: 

1. Actuals for the 2025-26 Academic Year: 5,267 

2. Proposed for the 2026-27 Academic Year: 5,148 

F. Fall 2026 Estimated Faculty Obligation Number (FON): 315 

1. ECC Actual filled Full-Time Faculty FTE’s for Spring 2026: 295.60 

G. Salary & Benefit Adjustments Include: 

1. Certificated Salaries: 1% Step Adjustment = $ 2,208,749 

2. Classified Salaries: 2.6% Negotiated + 1% Step Adjustment = $ 1,062,912 

3. Benefits Cost Increases (i.e. WC, MED, OASDI, etc.) = $ 1,231,749 

H. SRP Savings (Fund 11): ($ 8,685,599) 

I. SRP Annual Administration Costs to PARS: $ 1,503,608 

J. District Goal is to maintain at least a 52% compliance number for 50% Law Compliance. 

1. Districts are required to have at least 50% of qualifying Fund 11 Costs supporting Direct Instruction 

K. State Pension Contributions: 

1. Public Employee Retirement System (PERS) Rate Decreases by 0.41% to 26.40% = ($ 36,090.20) 

2. State Teachers Retirement System (STRS) Rate remains the same at 19.100% = $ 0 

L. Budget for Interfund Transfers Out from Fund 11 (Unrestricted General Fund) = $ 6,003,000 

1. These are routine costs that are required to be reported in other funds but are supported by the 

Unrestricted General Fund. 

a. $ 3,003,000 to Fund 12 (Restricted General Fund) 

• $ 2,503,000 for Parking Services 

• $ 500,000 for Technology Refresh 

b. $ 3,000,000 to Fund 62 (Property & Liability Insurance) 

M. Budgeted Total 2026-27 Fund 11 Expenditures: $ 187,412,331 

N. Projected Surplus / (Deficit) Spending for 2025-26 Fiscal Year: $ (1,841,920) 

O. Projected Ending Fund Balance: $ 48,879,086 

P. Two-Months Operating Cash = $31.2 million (16.67% of budgeted expenditures including Salaries and Benefits)

Board of Trustees Agenda/Administrative Services - June 17, 2026 Page 8



 
 

9  
Board of Trustees Agenda/Administrative Services - June 17, 2026 Page 9



 
 

10  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board of Trustees Agenda/Administrative Services - June 17, 2026 Page 10



 
 

11  

 

Board of Trustees Agenda/Administrative Services - June 17, 2026 Page 11



 
 

12  

 

Board of Trustees Agenda/Administrative Services - June 17, 2026 Page 12



 
 

13  

 

Board of Trustees Agenda/Administrative Services - June 17, 2026 Page 13



 
 

14  

 

Board of Trustees Agenda/Administrative Services - June 17, 2026 Page 14


	2026-27-Tentative-Budget - V2.pdf
	Budget letter



