Academic Affairs 2022 — 2023 Annual Goals

Assess academic-student support and make them more efficient for student success.

Empower faculty, especially faculty that teach gateway courses, to implement the tools and
framework for broader awareness to contribute to a more equitable learning environment.

Informed by labor market data, waiting lists, and student ed plans, create/strengthen
curriculum and pathways for non-traditional students in areas of greatest need in the
workforce.

Improve collaboration with Student Services and ITS to improve enrollment processes and
with Fiscal Services to clarify and execute expenditures.

Decrease silos throughout campus for process improvement and, through collaboration
among success teams, implement the Guided Pathways framework for equitable student
success.

Evaluate the changes in schedules to determine if the changes increased FTES. Review and
improve processes towards increasing non-credit and dual-enrollment FTES.
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