
Student Services 2022-2023 Annual Goals
1. Simplify the onboarding process for all students by removing barriers.

2. With Academic Affairs, build an infrastructure to provide an orientation type 
curriculum.

3. Expand and strengthen an equitable and integrated support for non-
traditional students.

4. Reduce manual tasks and simplify processes for Student Services.

5. Internal: Develop a common vision for Guided Pathways among Student 
Services programs.
External: Strengthen outreach beyond high school populations.

6. Focus on new and returning enrollment populations to grow FTES.
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