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https://www.elcamino.edu/administration/president/pbc/2019/2020-2023-Strategic-Plan-Aug-2019.pdf
https://www.elcamino.edu/about/depts/ir/docs/research/outcomes/IRP_LocalVisionGoals_C02-1_INT_updated%20Fall%202021.pdf
https://www.elcamino.edu/about/depts/ir/docs/research/outcomes/IRP_LocalVisionGoals_C02-1_INT_updated%20Fall%202021.pdf

2020-23 Local Vision Goals

Increase Completion

1A. Increase students who earn a degree by 20%
1B. Increase students who earn a certificate by 20%
1C. Increase students who earn a degree or certificate by 20%

Increase Transfer

2A. Increase students who earn an associate degree for transfer by 35%
2B. Increase students who transfer to a UC or CSU by 35%

Decrease Units Earned
3A. Decrease by 10% average number of units degree earners accumulate

Increase Workforce

4A. Increase median annual earnings by 30%
4B. Increase students who attained the living wage by 39%
4C. Increase career education students with a job closely related to field of study by 10%

Decrease Equity Gap

Decrease 40% in achievement gaps across Goals 1-4

Board of Trustees Agenda/President’s Office — August 15 2022




Leading Indicators

Measures that allow tracking institutional goals and provide information
about students’ progress (more actionable)

1. Two-term Retention

2. Average Number of Degree Applicable Units
3. Transfer-level English and Math Completion
4. 30+ Units

5. Course Withdrawal

6. Employable Skill Attainment
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Presenter
Presentation Notes
1. Two-term Retention�The proportion retained from Fall to Spring, excluding students who completed an award or transferred to a postsecondary institution.�2. Average Number of Degree Applicable Units�Average number of degree applicable units earned during first year.
3. Transfer-Level English and Math Completion 
Percent of students who complete Transfer-level English and Math within first year.�4. 30+ Units�Percent of students completing 30+ units within first year.�5. Course Withdrawal (Decrease)�Percent of students who withdraw from one or more courses during the academic year.�6. Employable Skill Attainment �Percent of students who successfully complete a Career Education course (SAM codes A, B, C, or D) designed to teach employable skills.






Lagging Indicators

Measures that allow tracking institutional goals and provide information at
the end of students’ educational path (less actionable)

Degree Completion
Certificate Completion
Transfers to CSU or UC
Unit Accumulation
Annual Earnings

Living Wage Attainment
Job in Field of Study

NOoUuhsWLNRE
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| agging Indicators
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Degree Completion Overall
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Board of Trustees Agenda/President’s Office — August 15 2022 Source:



https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx

xw 2. Degree Completion

""" Black/African American
Number of students earning a degree

In 2020-21, 225 Black/African
American students earned a
bommmt te e degree, a 20% increase from the
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e Certificate Completion Overall
Number of students earning a certificate
779
560
403
In 2020-21, 395 students earned a
certificate, a 49% decrease compared
to the previous year
ECC Overall
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(Baseline) (Recent)
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Comparison to LA Microregion Community Colleges
In 2020-21, 4% less ECC students earned a certificate
1% 5% compared to their counterparts in the LA Microregion
° L
ECC Overall LA Microregion Overall
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Presentation Notes
Decline from 18-19 to 19-20 may be explained by the following: We used to encourage students to obtain a IGETC/CSU Transfer certificate with their degree to demonstrate to 4-year institutions that the students had met their lower division GE requirements. Now, this information is included in the degree transcript so the certificate is not necessary. 

Decline from 19-20 to 20-21 may be explained by COVID, as many I&T courses were cancelled therefore students could not finish.

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx

Cerlificate Completion

- Black/African American
61 Number of students earning a certificate
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Comparison to LA Microregion Community Colleges
In 2020-21, 3% less ECC Black/African American
students earned a certificate, compared to their
1% 4% counterparts in the LA Microregion
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Transfers to CSU or UC Overall

Number of students who transfer to a CSU or UC
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Presentation Notes
The source for this data is the California Community Colleges Student Success Metrics Dashboard. In this dashboard, students are not included in transfer counts if they are enrolled in a California Community College the year after the transfer year. ​The reason we experienced a transfer drop in 2019-20 is because ECC submitted data that indicated that students were enrolled at ECC during 20-21 when they were not truly enrolled in 20-21. Students were not included in the transfer counts of 2019-20, since we indicated that they were enrolled in ECC in 20-21, which is the year after the transfer year (2019-20). The College is resubmitting the data to MIS by the third week of August so that accurate data is reflected in the 2019-20 transfer count.   ​

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx

Transfers to CSU or UC Disproportionally Impacted Student
Groups
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Transfers to CSU or UC Disproportionally Impacted
Student Groups (cont.)

Number of students who transfer to a CSU or UC

Comparison to LA Microregion Community Colleges
In 2019-20, except for student with disabilities, more disproportionally impacted ECC
students transferred to a CSU or UC compared to their counterparts in the LA Microregion

2019-20
-18% 16% 12% 11% 5 -18% 16% 14% 16%
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Foster Youth  American Black or Veteran Disabilities Students with
African Disabilities
American
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(Decrease) Unit Accumulation Overall

Average number of units accumulated by degree earners
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Presentation Notes
The VfS goal is decrease to 79 units. 

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx

(Decrease) Unit Accumulation Students with Disabilities

Average number of units accumulated by degree earners
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92 94
Comparison to LA Microregion Community Colleges
In 2020-21, ECC students with disabilities who
obtained a degree were closer to the Vision for
Success goal of 79 units than their counterparts in the
ECC Students with Disabilities LA Microregion Students with LA Microregion
Disabilities
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Annual Earnings Overall

Median annual income of former ECC students $35,105
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53,048 dollars less compared to their counterparts in
the LA Microregion
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Presentation Notes
Change in definition made by the CCCCO in April 2022:
Student records for colleges in Los Angeles County show wages that are now half what they were previously for that student record in the EDD (Employment Development Department). The impact is that LA County colleges are down by 1% to 2% (case for ECC in first chart above). 

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx

Annual Earnings Disproportionally Impacted Student
Groups

Median annual income of former ECC students

548,552 * In 2019-20,
 LGBTQ+ former students and former students with disabilities annually earned
more compared to the previous year (18% and 5% increase, respectively)
* Former Foster youth students annually earned 25% less compared to the
previous year
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Annual Earnings Disproportionally Impacted Student
Groups (cont.)

Median annual income of former ECC students Comparison to LA Microregion Community Colleges

In 2019-20, all ECC disproportionally impacted
student groups annually earned less than their
2019-20 counterparts in the LA Microregion

$30,356 *

$27,958 $27,984

| $25,322
I I i ) I

$24,664

$17,686

LA Microregion ECC Foster Youth LA Microregion ECCLGBTQ+ LA Microregion ECC Students LA Microregion

American Indian Foster Youth LGBTQ+ with Disabilities Students with % Less than 10 students for ECC American
Disabilities Indian/Alaska Native in 2019-20

or Alaska Native
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Living Wage Attainment Overall

Percent of former ECC students who attain a living wage

In 2019-20, the percent of ECC
£0% former students who attained a
31% 33% 32% 35% 4% _M%_ r----, 777770 living wage was 1% less
i i i compared to the previous year
'y I
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2019-20

Comparison to LA Microregion Community Colleges
In 2019-20, 6% less of ECC former students attained
a living wage compared to their counterparts in the
LA Microregion

40%

34%

ECC Overall LA Microregion Overall
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Presenter
Presentation Notes
Excludes students who transferred to any postsecondary institution. 
Includes those who exited and achieved the living wage for a single adult one year after exiting.
Single adult living wage in LA County in 2020 was $36,004 ($17.30 approx./hour).

Change in definition made by the CCCCO in April 2022 (see slide 16) also explains percentage decrease for the first chart above. 


https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx

Living Wage Attainment Disproportionally
Impacted Student Groups

Percent of former ECC students who attain a living wage

In 2019-20,

* The percent of former students with disabilities, Black/African American, and Hispanic former
students who attained a living wage increased compared to the previous year (3% and 1%,
respectively)

* The percent of former foster youth students and eligible for a Promise grant former students

who attained a living wage decreased compared to the previous year (3% and 1%, respectively)
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Living Wage Attainment Disproportionally
Impacted Student Groups (cont.)

Percent of former ECC students who attain a living wage

Comparison LA Microregion community colleges
In 2019-20, the percent of ECC disproportionally impacted former student
groups who attained a living wage was lower than their counterparts in the

LA Microregion
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| 5 40% i
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Disabilities American American Promise Grant
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Job in Field of Study Overall

Percent of career education students with a job closely related to their field of study
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In 2018-19, the percent of ECC career education students
who held a job related to their field of study was 5%
lower than their counterparts in the LA Microregion

ECC Overall LA Microregion Overall
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Presenter
Presentation Notes
The data for this metric comes from the Career and Technical Education Employment Outcomes survey (known as CTEOS survey), which tracks California Community College CTE students into the workforce.  
This metric will have more volatility because it depends on the number of students responding the survey whereas metrics that are based on all students are more consistent year to year. So the decrease from 17-18 to 18-19 may be the result of using a survey to gather the data. 
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Summary

DEGREE
COMPLETION

CERTIFICATE
COMPLETION

( Overall h
2020-21 Goal

S 2,148 )

( Black/African American )
2020-21 Goal

L 233 )

( Overall h
2020-21 Goal

L 632 )

( Black/African American )
2020-21 Goal

- 69 y,

Goal surpassed
(20-21: 2,206)

Goal not met
(20-21: 225)

Goal not met
(20-21: 395)

Goal not met
(20-21: 34)
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Summary (cont. 1)

( Overall h
2020-21 Goal

L 1,524 )

( Foster Youth h
2020-21 Goal

- 19 y,

( Black/African American )
TRANSFER 2020-21 Goal
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g 36 y,

( Students w/Disabilities )
2020-21 Goal

- 89 y,
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Summary (cont. 2)

Overall A coal

2020-21 Goal oal not met

UNIT 30 ) (20-21: 83)
ACCUMULATION Students w/DisabiiG 4

DECREASE udents w/Disabilities

: ) 2020-21 Goal Goal not met

(20-21: 92)
88 )
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Summary (cont. 3)

4 Overall h
2020-21 Goal
L $31,243 )
( American Indian/Alaska )
Native 2020-21 Goal 19-20: No data
L $18,961 )
( Foster Youth h
Annual Earnings 2020-21 Goal
L $20,708 )
i LGBTQ+ ) Goal surpassed
2020-21 Goal
\ 527 387 ) (19-20: $27,958)
4 N egoy e N\
Students w/Disabilities
2020-21 Goal
L $24,518 )
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Summary (cont. 4)

( Overall A
2020-21 Goal
L 40% )
( Foster Youth h
2020-21 Goal
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Summary (cont. 5)

JOB IN THE FIELD Overall
OF STUDY 2020-21 Goal
69%
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A Methodology To Review College
Policies: The IMPACT Grid*

I M P A C T

Innovative " Purposeful ) 4 Caring )
How does. the policy How is the policy meeting How wil m?rgllfr]\ahzelt.j
V\;orktto dll.srupt ity the need it was created for, B f;::i;jecz;g ;oretlr’:eilrcy
>tructuralinequity: > while positively impactin . . )
Mindful margir?anzed gzoupz? 8] Antiracist | ) success? (ransformative )
Who is being privileged How does the policy How is this policy
and who is being work to call and holding the institution
penalized in the policy? uItim.ater changde back from a more
practices, procedures, - 5
and pedagogies \_ equitable culture- Y,
predicated on anti-
Blackness and other

forms of racism?

(*Rooted in Love, Jeremiah & Rachel Sims)
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Presenter
Presentation Notes
Dr. Jeremiah and Rachel Sims will be running the sessions for the BoT. First BoT training will be this incoming October. The other two are tentatively planned for January and April. 



Thank You
Questions? Comments?
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