2020-21 Facilities Steering
Commitiee Self-Assessment
Report

INSTITUTIONAL RESEARCH & PLANNING




Assessment Areqs

1. Purpose, Goals & Tasks
2. Committee’s Functioning
3. Decision-Making Effectiveness & Communication

Response rate: 26.6% (4 out of 15 committee members)

10/21/2021 EL CAMINO COLLEGE



Purpose & Tasks Findings
25% -

25% 25%
25% 25%
50% 50%
Aware of the Participated in Reviewed progress on  Reviewed Making Have clear
committee's purpose committee's goal committee's annual Decisions at El Camino  understanding of
setting goals College document committee's
during committee responsibilities

meeting

Not applicable ® Disagree Neutral Agree M Strongly Agree
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Presenter
Presentation Notes
In terms of the committee’s purpose and tasks, respondents mostly evidenced agreement in the first and last statement. The rest of the statements showed variation in level of agreement. 


Completion of Facilities Steering
Committee Goails

- 50% -

25% 25%

Strengthen the Facilities Steering Set standards and expectations for Develop a process to understand
Committee’s understanding of  new building projects before being and communicate with constituent
facilities planning topics, and share presented to user groups for input groups the Facilities Master Plan
information with constituent groups implementation updates

Not Sure  ® Not started Partially Completed Mostly Completed  ® Completed
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Presenter
Presentation Notes
Goal #1: Half of the respondents expressed the goal was completed or mostly completed. One respondent said it was not started. 
Goal #2: Half of the respondents were unsure about the degree of completion of the goal.  
Goal #3: The four respondents expressed a wide range of opinions about the degree of completion of the goal. 
Results show a need to periodically report on the committee’s completion of goals.



Committee’s Functioning Findings

25% 25%

50%

25% 25%
50% 50%

25% 25%

Received minutesin  Received supporting Received committee Have opportunities to Feel comfortable
advance to review & materials in advance toorientation at the start provide input for this contributing ideas
consult review & consult of membership committee during committee
meetings
No Response B Strongly Disagree M Disagree Neutral Agree M Strongly Agree
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Presenter
Presentation Notes
Half of the respondents showed agreement in statements #1, #2, and #4. 
75% of the respondents showed agreement in statement #5.
Orientation to the committee is a need since half of the respondents disagreed or strongly disagreed with statement #3.


Decision-Making Effectiveness &
Communication Findings

25% 25% 25% 25% 25% 25%
25% 25% 25% 25% 25% 25% 25%
Have a clear Am provided the Aware of how | communicate At least once a year, At least once a year, At least once a year,
understanding of resources and decisions made on decisions made on the Technology the Technology the Technology
how committee  information needed this committee are this committee to my Committee discusses Committee reviews Committee reviews
decisions are made to make committee communicated to constituents its governance how committee  how decisions are
decisions other ommittees process decisions are made communicated to
ECC
No response M Strongly Disagree M Disagree Neutral Agree H Strongly Agree
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Presenter
Presentation Notes
The four respondents expressed a wide range of opinions for statements #1 and #2.
Clarifying how decisions are communicated to other committees is a need since half of the respondents disagreed or strongly disagreed with statement #3.
For statements #4 to #7, half of the respondents agreed or strongly agreed. 


Accomplishments Mentioned by Respondents

* No accomplishments were mentioned by respondents.
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Improvements Mentioned by Respondents

* There is a need to discuss campus facilities issues and not just bond related
construction.

 Minutes and other documents need to be provided at least 48 hours before
the committee meeting.

10/21/2021 EL CAMINO COLLEGE



Ll
4

yoriig,

JT1RA
=
- '—l‘..

Thank You
Questions?
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